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PURPOSE

To provide the Finance Portfolio Committee with the 2010/2011
first quarter budget assessment for the period covering

1 July 2010 to 30 September 2010 in terms of section 52(d) of
the Municipal Finance Management Act (MFMA).

DELIBERATION(S)

Background

In terms of section 52{d} of the MFMA, the mayor of a
municipality must, within 30 days at the end of each quarter,
submit a report to the council on the implementation of the
budget and the financial state of affairs of the municipality.

These assessments are to provide a high level report regarding
the state of the budget. In addition, monthly reports are tabled
in terms of section 71 of the MFMA. This is to apprise council of
the financial status as well as the status of operations within
the municipality.

Discugssion

The first guarter performance will be discussed under two
sections, 1.¢. the operating and the capital budget.
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2.2.1 Operating budget

The operating budget will be discussed under the following sub-
headings: (Refer to Annexure A for a more detailed breakdown)

1) Revenue

1) Salaries and allowances
iii} Provisions

iv) Repairs and mamtenance
v)  General Expenses

vi} Bulk Purchases

vii) Management Conlract
viil) Capital Charges

ix) Recharges

Please note that for the purposes of the discussions that foliow,
all amounts have been rounded off to the nearest hundred
thousand rand. Exact amounts can be obtained {from the budget
extract that has been appended to this item.

i} Revenue

The total revenue budget for the 2010/11 financilal year
amounted to R321m. The prorata budget for the quarter ending
September 2010 amounted to approximately R80m. By the end
of the first quarter an amwount of approximately R106 m had
been billed/received against a prorata budget of R 80, 3 m. The
following revenue by source had been recognised by the end of
the quarter:

e The equitable share was received to the amount of
R 74, 4 m in July 2010 against a prorata budget of
R 44, 6 m. It is received in three equal statements from
National Treasury.

¢ Billing in water sales ammounted to R 18, 4 m against a
prorata budget of R22 m.

« Billing in sanitation services income amounted to R3, 8m
against prorata budget of 3,8m.

s Interest on outstanding debtors for the amount of R4, 5m
against a prorata budget of R4, Sm.

e Interest on investments for the amount of R1.3 m against
a prorata budget of R 1, 1 m

e Other miscellaneous income which amounted to R 3, © m
was recognised by the end of September 2010.

¢ A variance of R 25,8 m is mainly due to the equitable
share received in advance for the first five months of the
year.



Although it 1s only the first quarter of the financial vear, the
revenue trends should be carefully monitored and assessed in
order to ascertain the sustainability of the budget.

ii} Salaries and Allowances

The total budget for salaries and allowances (including
councillor allowances) amounted to R94, 7m. By the end of the
first guarter, R20, 2m had bheen spent against the prorata
budget of R23, 6m. The positive variance of approximately

R3, 2m in under expenditure is attributable to the following:

e Timing difference in the manner in which our budget is
structured and the actual filling of vacant posts.

o Annual bonuses that are paid during the month in which
employees joined the municipality.

o A decrease in overtime expenditure which is closely
monitored.

e That actual leave is only paid as an when employees
terminate their services or encash their leave whereas the
budget is spread evenly through out the year.

iii} Provisions

This refers to the provision for bad debts, leave and audit
provisions. The total budget for this is R26, 2 m. By the end of
the first quarter R6, 2 m had been spent against the prorata
hudget of R6, 5 m. The variance of RO 3m is insignificant and
therefore requires no further deliberation at this point.

iv] Repairs and Maintenance

The total budget for the 2010/11 financial year amounted to
R26, 8m. The prorata budget for the first quarter was
approximately R6, 7m and the actual expenditure amounted to
approximately R1, 9 m. The implied material variance as at the
end of the quarter will correct itsell as the year progresses.
Furthermore, due to cash flow management, some expenditure
needed to be put on hold to turn the situation around hence low
spending.

v} General expenses

The total budget for this category of expenditure amounted to
R 109, 6 m. An amount of R35, & m had been spent by the end
of the first quarter against the prorata budget of R27, 4 m
resulting in a variance of R 8, 2 m. The following has been
observed in this category of expenditure:
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¢ An amount of R2 m was paid to Maphumulo Municipality
for KwaShushu Hotspring Project

e  An amount of R 2 m was paid to Manderni Municipality for
the establishment of beach facilities at uThukela Mouth.

e An amount of R 10, 9 m was paid to Enterprise iLembe for
Biodiesel Productionn Facility, North Coast Vineyards and
Agri Processing Hub projects. This was not on the original
budget but grant funding was received after the budget
was approved. This  will be adjusted during the
adjustments budget process.

vi) Bulk Purchases

The total budget for bulk purchases for the 2010/11 financial
year amounted to R48, 8 m. An amount of R7, 4 m had been
spent against a prorata budget of R 12, 2 m. There’s a variance
of R4, 7 m and the reason for this is because currently the
municipality is being billed in arrears.

vii) Management Contract

The total budget for this category of expenditure amounted to
R7,9 m. An amount of RO, & m was spent. The variance of

R1, 1m reflects under expenditure as a result. This will correct
itself as the year progresses.

viii) Capital charges

An amount of R12, 9m was budgeted for this category of
expenditure. The actual expenditure amounted to RO, & m
versus a prorata budget of R3, 2 m. This category of expenditure
is payable quarterly and bi-annually, therefore there’s a
variance of R2,4 m in loan repayment charges which implies
under expenditure as this is paid at certain periods in terms of
the loan agreements.

ix) Recharges

Recharges relate to the re-allocation of labour, vehicle, plant
and equipment cost from a pool department to various cost
centres within the municipality. This is based on a daily activity
costing summary of work performed. The spending is in line
with the budgeted expenditure as at the end of the first quarter.

2.2.2 Capital Budget

The total allocation for the capital budget for the 2010/11
financial year amounted to R258, & m. By the end of the first
quarter an amount of approximately R 14, 7m had been spent.
(Reference to Annexure B).This equates to 17%.
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The expenditure on capital projects 1s always a challenge in
municipalities and therefore reguires much involvement and
monitoring as to the reasons why money allocated is either not
spent or 1s spent very late into the financial year. Under
spending on conditional grant funding can result in the funding
being withdrawn or withheld by treasury, which is why
mechanisms must be put in place to ensure that amounts
allocated are spent accordingly.

Strategic and Legal Implications

It is important for Council to have up to date information on the
status of its operating and capital budget expenditure in order
to enable Council to take necessary decisions and ensure that
an effective oversight function is in operation. The quarterly
budget assessment or review is intended to facilitate such a
function.

Financial Implications

NIL

RECOMMENDATION(S)

It is recommended that the report be NOTED.
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SIGNATURE OF AUTHOR

SUPPORTED / NOT SUPPORTED at KwaDukuza on the ........ of
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........... 2010.

CHIEF FINANCIAL OFFICER’S SIGRATURE

APPROVED / NOT APPROVED at KwaDukuza on the ........ of
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........... 2010.

MUNICIPAL MARAGER’S SIGNATURE

MUNICIPAL MANAGER’S COMMERT (if any)
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BE QISTRICT MURICIPALITY

""|BUDGET CONTROL REPORT

SANNEXURE &

UARARGE

S P ... JEARTO. PRAORATA e TOTAL TOTAL L YARANCE
_DATEL SEFT) . BUbGET R . BUDGET 0 T
2010/2011 2010/2011 2010/2011 Gogs/io ! N
INCOME
. S 3001 SAMITATION SEVICE INCOME 1,202,584 3E6AT6A 3,807,529 57,235 115,330,116 16,768,526 455,752,639
GOOC| 517/ WATER CONCESSIONALIDIT £) 9 o -263.364 263,304 41053216 +1,178,345 1700.000]
GI0GPWATER SERVICE INCOME ] 18,456,176 77,071,469 3,605,203 88,385,876 183,510,614 84,667,705
17350 INTEREST ON CURRENT ACCOUNT 1127651 130,000 2348 1520,000 569,006 -450,000
17355| TENDER NOCUMENTS 16,228 122,369 -57.500 35,131 1730,000 123,303 [153,622
20000 INTEREST Ot DEETORS 11531728 4,505 449 4,050,000 455,449 116.200,000 -17,351,099 -16,180,055
25025 | GEVELOPMENT ADMINISTRATION o 0 o Q o o 250,000
45200] LQUITABLE SHARE - ILEMDE [ 34455 198 -44,672500 39,782,395 178,694,000 145,775,416 +148,775,009
415300] FAG GRANY o [ -250.800 250,000 +3,000,000 50,000 750,000
25301 IUMVOT! WATEI WORKS RECOVERIES o [ -637,505 617,505 12,470,021 22,751,195 7,815,623
45475 IMLNICIDAL DEVELOPMENT INFQ SYS ! [ o Q 0 [} o
45500 [MURICITAL SYS IMPROVEMENT i ) -157,500 187,500 ~150,000 735,000 735,000
#5725 [SEATIAL DEVELOPMENT o o 0 0 0 7 ol
T G5735|STRATEGIC SUPPORT [ [ [} ] o 2 o
45555 |ILEMDE AUDITORILINS 0 1,063 0 -1,053 [ 2,105 Tl
45620 |MOTOR VEHICLE ICENCE FEES 0 [ 0 [ 0 0 @
45330 |PROVINCIAL IMANAGEMENT ASSIST [ [ o ] 3 f o
45840 |UBRARY BLILUING PROJECTS Q 0 @ 9 9 0 o
45850 | INFRASTRUCTURE i i [ ) i [ ol
45860 LG SETA GRANT 0 29,166 75,000 45,834 300,000 L471,351 -300.000
A58G1 | DISASTER MANAGEMENT - DBSA ] [+ 3 0 0 0 +1,800,000
45862 |CALL CENTRE - COGTA [} i ~425,000 525,000 -2,500,000 0 2soo000!
5863|2010 WORLD CUP o 0 o 9 ] i S oo0000]
A5EGA| CORRIDOR GRANT - ENTERP ILEMBE 16,916,000 0 0 0 ) 0 3,000,600
45865 |SHARED SERVICE GRANT o -230,328 -275,589 41152 1,085 956 [ 750,060
50505 | INSUIANCE 0 -43 943 ] 43041 0 T -E000.000]
50550 HERITAGE CORPORATE GALA DINNER 400,000 ~200,800 [ 400,000 [ -339,659 20008
50650[OTHER - COMMISSION/INCOME 1513 (162,276 -13,750 148,526 55000 492,41} 100,000) O BAY
B $1000| PRIVATE DEVELOFER KWADUKUZA -21,236 G55 397 12,750 -636,642 75,000 73,235 avoeel
70001 WATER TANKER KWADUKUZA 114,643 25,928 1,500 74,423 6,000 11076 2,833 o sren
51105] SEWERAGE CONSERVACY 3,410 9877 1,000 178 49,000 30,531 135,317 T e
S 111 0{ SEWERAGE DISPOSAL 122 243 300 57 1,200 2,143 505 L 123.38%
§1115 | SEWER CONNECTION NEW [ 6027 1,081 3943 4,337 5578 7936 B
511003 ISBURSEMENT FEES LAW PAC 2,740 2,780 [ 5,280 [} 7,244 0 0.00%
51150 WATER NEW CORNECTION KWADUKLIZA 18,765 ~135,080 99,189 +35,803 396,755 565,987 560,060
53200 | WATER TAMPERING KWADUKLIEZA 66,856 79,011 3,696 175,315 14,784 -192,250 78,000
51200 JWATER TAMPERING MANDEN! 0 [ 1538 1518 5071 114,375 “15,500!
57150 [WATER REW CONNECTION MANDEN] [} 18,450 46,350 -12,100 25,358 134,820 -29,4400
51150 |WATLR NEW CONNECTION NDWEDWE 21,651 -83,164 23,115 160,049 92,459 -167,794 soosof
31150 |WATER REW CONNECTION MARPHUMULO +18,135 5071 5,958 39.003 33,500 - ool
51300 |WATER REGONNECTION KWADUKUZA 0 3,500 150,600 153 500 603,000 7,432,301 -1,210,500
51300 [WATER RECONNECTION MANDEN! 9 0 6,250 +6,250 25,000 18,500 36500
£ 1350 | TESTING OF W/METERS KWADUKUZA 5 1,290 o 1290 0 5599 ol
51500 |CLEARANCE CERTIFICATE -32,178 493 931 52.818 35,134 251,270 253,076 2300000
55000 WATER LOSS RECOVERIES [ 0 425882 4IBERT 1,715,526 [ 0
SG100(TELEPHONE CALLS RECOVERD -15,158 43,797 58,880 25,083 -275,520 [ 0
55 700|ERTERPRISE Hlembe 0 o 571,011 521,011 2.084,043 o o
55600 | WATER RESTRICTIONS P o 571,574 674,574 2,698,254 7 [
51750 [WATER DISCONNECTIONS KWADUELZA 324,314 47,907 8928 -738,979 435,713 ¢ ]
S 1250[WATER DISCONNECTIONS MANDERN] .30,389 -194,752 4,864 160,788 17,857 0 ol
51250 |WATER DISCONNECTICNS NDWEDWE 52,322 -333,748 2,032 331516 -8.998 0 o)
51 750]WATER DISCONNECTIONS MAPHUNULO -12.684 BYAL 47 17,258 11786 0 o
55471| DROUGHT RELIES 0 [ [ ) 0 i o
55455| DATA CLEANSING o ] 0 0 3 ) o]
60405 [STORES SURPLUS -6.592 -5.592 2 :£:592 Q 293 304 ol
20100 RENT RECEVED 6,475 -25,901 0 -25.901 g 122,799 0000
6000] FRE HYBRANT o -7,002 -3,600 “a,003 112,000 11955 41,955
1623001NTEREST ON INVESTIVIENTS -4G8.798 -1,317,232 -1,125,000 +192,132 -4,5060.000 S5,747 945 -i1,006,000
4,098,861  -106,141,748 80,309,029 25,832,719 -321,736,117 284,920,416 -297,592.290
ALLOWANCES TO MEMBERS
510000] ALLOWANCES TO MEWMEERS 455,120 1,326,094 31.499.465 173,371 5 997,862 5 413485 467,190 B
455,120 1,326,008 1,499,466 -173,371 5,997,862 5,413,085 5,467,290
SALARIES AND ALLOWANCES )
200000 SALARIES ARD ALLOWANCES 4.536,920 13.969,934 15610413 1,640,479 52441653 48,494,069 49175422}
200500] OVERTIME 764,212 761,161 1,156,737 S395.577 4,626,049 6,521,349 6,771,122 .
202000 KOUSING SUBSIDY 35,446 103,439 112976 9,488 451,705 426,459 453,728 109.17%
207500| MEDICAL AD 261,134 833,263 859,835 26,572 3.439,340 2,035,611 2847,568;  102.19%]
703500 PROVIDENT FUND 543,779 1,021,233 1,710564 63,332 5,858,257 5,905,198 5972627} 105.76%
204500 [VEHICLE ALLOWANCES 293,073 852,035 904,409 152,374 3617.625 3,493,652 3,638,861 106.15%
305000] ANNUAL BONUS 61,048 176,365 573457 796,090 3.897,626 7,950,628 3355810 595.22%
206000|GROUP LIFC 99,803 198,569 326,491 127,502 1,305,965 1,043,549 1,055,589 0%
206500 SKILLS DEVEI OFMENT LEVY 53,459 153,222 177368 +24,745 711,870 599,689 522,234 116.15%
206709 1NSURANCE UIF 39,746 115,950 139006 -23,007 $56,185 436,028 283679]
206750 [INSURANCE WCA 0 [l 204,050 204,050 816,200 732,000 742,000
6,512,020 18,887,592 27,180,896 -3,293,305 88,723,585 73,543,162 75,176,645|
PROVISIONS
206200 LLAVE STABIISATION PROVISION 136,652 409,955 409,955 0 1610630 1,484,000 1.484.000
220009 8AD DEBTS 7,K75,000 5,625,000 5,625,000 0 22,560,000 29,284,452 79,368,452
570675 JURSARIES 0 2 9 0 ¢ 2441 57,114
T 334098 AUOIT PROVISIONS 64,723 189,811 572,500 -332,659 2,090,006 1,521,519 1569,010
2,076,375 6,714,796 6,552,455 -332,659 26,229,8201 32,297,412 32,395,376
REPAIRS AND MAINTENANCE .
20500| BUILDINGS 169,089 244,609 375,000 130,391 3,500,060 2,195,815 3,285,150
261000 [COtFUTER 175,253 711,601 175,000 51401 700,000 920,493 926,821
761500 ELECTRICAL REPAINSENA NTERANT 7.662 2,921 69500 760,579 3478,000 108,763 128,298 )
267000 FURNITURE AND EQUIPMENT 0 6 2,500 -2434 10,000 56,205 62,885 R
562500] PUMD REPAIRS AND MAINTENANCE 443,701 503,871 453.000 9,871 1.852,000 7,514,422 3545,956 o 9LBY%
363000 REVICULATION REPAIRS 43,990 206,398 2,175,000 12,968,602 13,700,000 559,632 590,192 1538.29%
263500 REVICULATION 779,015 527,435 1,560,000 -532.565 5,240,000 16,591,855 16,617,353 248.63%
TGA00D|VALUE REPAIRS AND MAINTENANCE o [ 0 0 0 [ [}
26A500 [ VEHICLES 52 092 143,711 300,090 -56,789 B00,000 1567,385 1,571,930
1,160,803 1,978,203 & 720,000 “4,743,797 26,880,000 24,512,274 74,728,686
FIXED ASSETS
365500 COMPUTER [ [ q 0 i 2497914 zavi 791
SEE505 | FURNITURE AMD EQUIRRSENT 0 9 i 0 fi 527,166 1,592,831)
e ) 0 4 o3} 3,120,080 3,789,622
GUNERAL EXPENSES T
CRTLECTAH FLEG DERTORS q o 250,001 259004 1003000 70,000




mem [ MARANCE ToTAL . ACTUAL :
L Buoaer G BUDGET | EXPENDITURL !
2010/2011 2010/2011 201072013 2003/16 |

290500 INTERIAL ALIDIT 0 37,041 57,500 20,459 230,000 50,224 54,800

291000 PROT ESSONAL FEES [ 598,677 394,585, 299.087 1.590.330 1 397632 T E)

102501 DATA CLEANSING [ o 225,000 225,000 500,000 860,103 285,984
310250]DHh4S EXPENDITURE 76,100 152,800 82,500 70,300 320,000 443,689 519,000 5399%
T TETO3 75 HORVELOPIENT ADMIKISTRATION [ 0 ) [ o 737,750 SS0.600 P

3104501 DISASTER MANAGEMINT CONl o o o T 4 G T 0.00%

3107501 EMVIROMENTAL HEALTI SERVICES 428 304 £5,745 17440 342997 147 71} 750 000

3108501 ESTABLISHRMENT- TRANSFORRAATION 82,508 765,155 162,500 171,655 650,000 1,590,310 1,590,314 56.99%

3109501FAG EXFENDITURE 46,180 153,614 250,000 95,380 1,000,400 739,18 7503551 167.7%%

311150 | GENDER/PWI PROGRAMIE 1,810 77,060 125,000 97,040 500,000 120,073 150,000 461.94%

I1TASOIOF REVIEW 5. 160 21,359 125,860 103,661 500,000 281,974 305,271 . 583.34%

311450}5PORTS DEVELOPMINT 21,055 353,062 500,000 146, 938 4,000,000 3,076,174 3,008,000 141675

511575 |LOCAL ECONOMIC DIV CATALYST o [ 1 3 0 0 o T e00%

311577 [AGRIC PROCESS HUS INCUDATOR o 0 ) 1 [0 5,000,000 o 0.00%

311578 [KING SRAKA ROUTE TRIA. DEVELOR o ) ] [ ¢ 00,000 @ 000%

311579 | TOWN PLANKING SPECIALIST SUF 0 0 ] u [ 500,000 o 0.00%
T 211600] W TERGOVERNMENTAL FORURY: COST 0 [ [ o i [ 169,911 170,000 . 0.00%

311650 MARKETING & COMM 19,000 705,920 250,600 04,080 1000000 a86.779 486,979 FE

321280 BEACH FACILITES - MANDER 0 2,000,000 Q 2,600,000 [ 0 0 - %

31150 RAND FOR RAND ADMIN COST ] 3 [ G T T a0t

3120501 ROYAL REED DANCE i g 5,000 35 000 100,000 20600

3120751 5PATIAL DEVELOPMENT 0 o 175,008 “173.000 S00.000 ¢
T 312085 |STRATEGIC SUPPORT i 9 [ 0 [ 2

312095 |CEWTRE MANAGEMENT SUPPORT 0 0 0 0 [ 2

312100 | MOTOR VEHICLE ICENCE FEES [ 13,362 16.250 3,820 65,000 0

312710 PROVINCIAL MANAGEMENT ASSIST o o 4 [ o o

312120 [L/BRARY GUILDING PROJECTS i ] ) o [ 0

312130 IMHERASTRUCTURE 0 g ] [} [

312250|TOURISM o i 200,000 200,000 800,000

312350{vOUTH PROGRAMME 20,000 20,000 250,000 -230,000 1,000,000

320500 ADVERTISING 38050 177,634 313,000 -135,366 1,252,000

320600 [ANALYSIS OF WATER AND EFFLUEN 0 209,992 256,250 -4, 758 1,025,000

220625 |ANNUAL REPORT WRITING AND PUBL o [0 100,000 -100,000 400,000

320650 |BANK CHARGES 28,623 47,860 37,500 10,360 350,000

330700 CHEMICALS [ [ 90,500 60,500 362,000

370750 CLEANING SERVICES 32,839 309,660 200,000 90,370 200,000 )

3 | nELEGATION FEES 0 o 5,600 -25,000 100,000 3,500 3,500

Lo | DISASTER MANAGEMENT 9 o o 0 o 726,359 7ssQ00)

320875 | DIWAL CELEBRATION g o 20,000 -20,000 0,000 i y

320900 ELECTRICITY ARG WATER 438,553 1,545 561 2,055,000 999,439 9.820,000 7,376,325 7,607,565

320950{CIVIC RECEPTION 1,999 19575 51,250 41,675 345,000 87,872 112382 312.90%:

320975] LRTERPRISE ILEMADE o 0 857,400 ‘887,400 3,549,600 3,137,491 1630000F 000%

3210001 FREE BASIC WATER SIZA WATER 151,571 412,421 263,304 149,117 1.052.216 7,185,588 2,187 500 53.84%

321050 FUEL AND OIL [ 309,152 1,475,000 1,165,845 5 500,000 3687333 3,682,335 4771154

3210601615 N [} 0 25,600 -35,000 100,000 25092 30,000 0.00%

221075] GRANTS IN A1) [} o 37.500 -37,500 150,000 51,600 106000f %)

321085] ORGANISATIONAL REVIEW 0 o ] 0 o o BODO00F . 0.00%

321.100{GRASS CUTTING [ ) 300,000 -300,000 1,200,000 261,595 376,500 0.00%

321 150] GROVYTH & DEVELOPMENT SUMIIT 0 f) ] o 0 71,100 ] o D.Oo%

321200] HERITAGE CELERRATIONS 5986 17,186 212,500 195,314 350,000 222,279 222,380 T 1236.49%

321205 {HERITAGE CORPORATE GALA DINNER 27.329 61,975 50,000 11975 200,000 207,324 420,000 80.68%

321 2251 REBATES FREE BASIC WATER 440,491 1,332,284 1,268,177 53,107 5,076,707 1,289,062 4,918,210

371 2504 INSURARCE i 3,590,309 853,005 587,305 3,412,018 1,356,067 3,400,060

3717751 LED PROJECTS o [ 375,600 -375,000 1,500,600 3,300,000 1300.000] 1%

221 ANNLEGAL FEES 125 -107,439 200,600 307,439 800,600 807,976 658,615 L -186.15%

3233501LICENCES 32,050 52,050 55,000 -23,950 220,000 55913 156,000{ 171.61%

ZRLA0DIMEHCAL EXAMS [ 0 ) [ [ 26.000 stooe|

321450 |MEMBERSHIP FEES 2,084 555,140 132,200 422,940 S2E.800 427,462 439,382

371451 |DISASTER MANAGEENT - DBSA 9 0 o o [ [ 3,B00,000

321492 |CALL CENTRE : COGTA o 0 625,500 -625,000 2,500,000 g 2,500,000

371453 | 2010 WORLD CUP -3,099,543 -3,039,543 0 43,039,543 0 o 600,000
: 321457 LG SETA GRANT EXPEMDITURE 58,876 265,094 75,000 190,094 300500 190,210 300.000]

321455 CORRIDOR GRANT EXPENDITURE 3 0 ] ¢ [ ] 2,000,800

321456 SHARED SERVICE EXPENDITURE 163,790 460,618 771,489 168,528 1,085,950 1880495 750,000

373457 | MAPHURMULD INITIATIVES 0 o [ i [ ] 1,3060,000]

321458 |HDWEDWE INITIATIVES [] 305,500 [ 305,500 [ 185,276 3.200.000]

393459 |AANDENT INITIATIVES [ i o [ ¢ 150,000 1300,000]

321475 IOCCUPATIONAL HEALTH AND SAFETY 130,212 133,236 33,824 90,417 135,286 113,827 1785001

TS0IPOSTAL SERVICES 167578 208,449 310,660 “111,151 1,282 460 831,610 8336150

“GODIPRINTING AND STATIONERY 78,57 736,007 535,500 -759,493 2,142,000 7,736,511 2,240,240] | 226.90%

. £1G501PROPERTY RATES [ i 1,350 -1,250 5,000 82,304 154,767 ) 000%

: 321700 PIBLIC PARTICIPATION 35,561 A0,561 500,000 -459,439 000,000 1,208,993 1,252,973 1
: 3217507 ADD RECHARGE FINANCE DEPY 555331 1.665,998 1,665,933 0 6,663,971 5,304,600 6,304,609] 100.00%

321800] RECONNECTIONS/DISCONNECTIONS 140,930 477,278 175,000 302,278 700,000 1,663,224 1,663,225 T

371800} RENT OF OFFICES 45,000 45,008 60,000 415,000 230,000 195,000 240,000 133.33%

321950 RENT-PLANT AND VEHICLES 115647 124,502 1,650,000 3,774,500 6,600,000 10,395,701 10,952,468 -1325.28%

3220001 REMT-CAR SECURITY PHONE [ [ 0 9 i 0 0

322100]SECURITY 411,765 718,996 1,700,000 481,004 4,800,000 4,963,585 5,058,000

; 322150[SMALE TQOLS [ 0 350 -350 1,400 6,969 ner2l
. 3722001 STARF YEAR END PARTY [ [} 35,000 -15,060 50,000 57.054 57,055

3722501 STORES AHD MATERWLS 539,577 2,101,153 1,396,123 705,030 5584493 5,510,885 5,712,192

377 00] SUBSISTENCE ARD TRAVEL 174 10,743 185,442 ~165,700 ya1 713 246,344 2035000

322350] SUNDRIES o 33,334 20,000 13,534 80,000 146,612 asiac0f

; 3224001 TELEPHORE 719,794 585,352 276011 309,341 1,104,043 2,687,250 3,701,048

322450 TRAINING 1388 14,341 277500 -212,558 910,000 330,922 360,219]

322500] UNIFORMS o o 102,125 102,125 408,500 458,712 710,080]

T23000] WEBSITE MAINTENANCE G a 125,000 -125,000 500,000 59,000 200000

373500[2010 PROJECT 2,039,543 3,158,292 250,000 2,902,293 T 000,000 1120.4055 1 175.000

324900] FLOOD DANAGE OPERATIONS i 400 ] 408 [ 142,758 150,000

G5510|MSIE [ 0 187,500 307,500 750,000 525050 735,000

365515 HEW REGISTRY SYSTEI 0 0 o 0 [ 2 0

211950] REVIEV! TRANSPORT PLAN [ -43.481 0 -43.481 o 418,710 A1E773]

599998 | KWANALOGA GAMES 0 ] ¢ 0 [ 0 296517

999950 SPONTS VILLAGE FEASIMLITY STUDY [ ) o o 4 7 0

310550| DROUGHT REER 0 g g g 0 203,121 LA SO 1

320800 CUSTOMER SATISTACTION SURVEY 0 o 200,000 250,000 500000 ) o 0.00%

220801 | RISK ASSESSIMENT 0 e 17,500 -37,300 70,000 0 0 0.00%

320802] BOOK FURCHASES 0 0 50 -350 3,000 [ [

320803 |CONFERTHEES AND WORKSHOD 13543 i3.543 50,000 65 457 370,000 o o

320804 | AUTHT COMMITTEE 0 5,281 62,751 53,460 275,003 o 0

320805 |REFRESHRAENTS 0 18,307 43,900 -20,598 191 600 [ 0|

320506 | SCARCE SKILLS o o 100.590 300,000 400,000 o o

39080715 YEAR RIVIEWS o 0 15,040 T5.000 300,000 [ &

320810| METIA LIASON 4] 1] 125,000 -175 000 S4O0,060 [} {

22081 1] HIV/AIDS PROGRAN 19,616 86075 250,000 163,015 1,000,050 o o

32083 2] SC DATABASE [ a 80,000 -50.800 200,000 4] (T

T083 3| SCir ROTHITATION AND TRV 9 [ 71.000 -71.600 784,000 [} 0

3708141 IHDIGERY VERIEICATION o [ 375661 37,500 150,000 3 g

73081 5| EMPLOYEE ASSISTANT PROGRAN i o 160,000 [ ¢

T R G CATERNC o o} 223051 a3 207 ) i




TN TEMNAME L MONTHTO. | YEARTO- PRORATA T VARIANCE YOTAL ACTUAL TOTAL VARRIRCE
, BATELS BupgEr T ‘ xe t o
2010/2011 201072011 2010/2013 201072011 2005/10 2008/10
330817 | LAV LIBRARY o i [ 6,000 24,000 ] 0
320818]LEASE OF VERICLES §10.047 4,052,250 7,625,600 2.627.230 £.100,006 0 o
320819} RURA_DEVELOMENT STRATEGY 3 o 75,600 75,000 200,000 g )
320820 IDN COMFRTO SHARED SERVICES 0 o 27,500 87,500 330,090 o )
320821 REVIEW INTERGT ENVIR MGIMT PLAN g 0 75,000 75,000 306,000 0 ol "
320822{ STRINGS MAINTERANCE 0 0 250000 -230,000 1,000,000 9 0
320823 {CAPACITY BULLDING o [ 50,000 50,000 200,600 0 o]
320824 |CAMPAIGN & AWARENESS 9 3,000 20,000 16,030 0,000 0 ol 500.00%]
320825 | BISASTER RISK REDUCTION 0 [ 125,000 2135000 500,000 9 B T oao%
320826 Lkt SUPRORT 0 0 175,090 -175,000 700,000 0 al” 9.00%
320827| ISTRICT CUMATE CHANGE 0 176,723 75.000 103,731 300,600 0 ol
320828| RELIEF AID 173 131,692 150,000 18308 600,000 0 0
321276| BROABBAND PROJECT 0 10,536,000 0 10,516,000 o 0 0
365500|COMPUTER ) G o 0 0 3 [ ol
320675 | BASARIES o o 7500 7,500 30.000
322402| CELLPHONE PAYMENTS 4174 145,894 350,400 203,506 1401560 o G
320879| KWASHUSHU HOTSPRING TOURISM HDWEDY/E 0 000,000 0 2,000,600 0 1,000,000 g
5,099,648 35,677,218 27,414.078 8,262,740 109,657,913 99.679.191 100,416,845
BULK PURCHASES B
280G00] BULK PURCHASES/OUTSOURCED 3,555,932 740,377 12,211006 3,770,869 45,845,767 43.159.792 14,466,478 164.12%
3,685,532 7,440,177 12,211,066 -5,770.609 48,844,262 43,159,732 43,466,478
MANAGEMENT CONTRACT .
290000| MANAGEMENT CONTRACT 481,103 660,232 1,975,600 1,134,767 7,900,000 6,334,378 1,681,626 229.59%
481,403 860,233 1,975,000 1,114,767 7,300,000 6,330,478 4,691,626
CAPITAL CHARGES
270000 INTEREST 65,315 805,215 2,669,490 1864 17S 10,677,556 10,246,750 10025624} 0.00%)
274098 REDEMPTION 0 13 574,008 -574,001 2,296,003 2658.607 2,658.704]
05,315 805,315 3,243,491 2,438,176 12,973,963 12.805,047 32.684.328
RECHARGES . .
4B0DE0}CHARGE GUT KWA-DURLZA 287,728 863,183 863,133 () 3,452,731 3,266,538 -3,266538) 100.00%
AG0100}CHARGE GUT MANDEN 176,719 530,138 530,158 g 2120651 2,006,274 2,006,274 100,00%
460150 [CHARGE OUT NDWEDWE -60.884 272,653 272,653 [} 1,090,610 103,798 1,031,798
-555.331 -1,65,993 +1,665,993 g -6.663,972 6,304,610 -6,301,610
TOTAL EKPENDITURE 19,690,834 71,533,635 80,135,858 -3.602,224 320,543,433 284,366,708 297,592,209
NET (SURPLUSYBEFICIT 23,789,745]  -34.608,114 1737 -34,430.843 -892,684 0 .
ILERBE DISTRICT MUNICIPALITY
BUDGET CONTROL REPORT SUMMARY
JULY 2010
TGYAL INCOME 4098,861] 106,141,718 80,300,029 -25.832.719 1321,236,117 ~284.920,416 -297,362,290
EXPENSES
ALLOWANCES TO MEMBERS 455,120 1,326,004 1,498,466 173,371 5,557,852 5,412,485 5.457.290
SALARIES & ALLOWANCES 6512020 18,887,581 27,180,896 3,293,305 88,723,585 73549161 75176645
REPAIRS & MARTENANCE 1,160,803 1978203 6,720,000 4,731,797 26,880,000 26,512,271 23,728.686]
EIXED ASSETS Q 4 [ ) 0 3,120,080 3.799.622
PROVISIONS 2,076,375 6,224,196 6.557.455 332,659 26,279,820 32,297,412 32,395,376
GENERAL EXPENSES 5,009,548 35,677,218 7,414,478 8,262,740 108,657,913 29,879,151 100,486,848
CAPITAL CHARGES 805,315 805,315 3,203.481 2,438,176 12,973,963 12,905,447 12689,328]
BULK PURCHASES 3,655,532 7,440,177 12,231,066 -4.776.889 48,844,262 43.159.792 avdesars] T
MANAGEMENT CONTRACT 481003 860,233 1,975,000 -1,114,767 7,900,000 4,335,478 4,691,626
RECHARGES -555.331 1,665,993 1,665,993 [ 5,663.972 6,304,610 5,304,610
TOTAL EXPENSES 13,630,834 71,533,635 80,135,858 6,602,220 330,543,432 234,866,708 297,592,289]
NET SURPLUS/{DEFICIT) 23,189,745 -34,608,114 -173,171 34,434,943 -692,684 0 -1




. JLEMBE DISTRICT MUMCIPALITY
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LANNEXURE B

. "[)@'l',i

Jlem

Item Name

BUDGET 2016-2011

IYEAR-TO-
HDATE {DATE

MONTH-TO-

fvailable
Budget

Grand

Totat

2010/2911

530

GBS

585

645

T

JcanpoRaT GovERNANCE

Comur_a g

. 353200

369400
0

...2887e0
369800

|Printec
[OVD Player

Dictaphone

Radw

boudbalters

[ Bisasier Manapement

i Cenire -

DBSA

Auonymied wosther station

. JTOTAL CORPORATE GOvERNANCE

369920

ancisl Management

| Ga5

.85

369930

LB

)
BB

20

369200

369100{OFF

650

B EL T

28

|coneonare seRvices T

1oy

369100

VAT Refunds | Councl |

i
P I 1zoeoo

i 201072011 . 2014/2013

12,000

10,000

0 86,200

! -
2,000,040 |

e .
{500,000 |
-l 0o
a00,6006 |

2,800,000
3,000 .y
400,600 -

2,806,000,
500
400,000

3,205,000 of

0 3,205,000

2,000,000 :

32000

- 1,205,000 ¢
i i ! |
2,000,300 1,741,200 3,292,700 0 { 3,291,200
| : i ‘

32,000

32,0000

32,000

32,000 ¢

‘5000 |

L A5060;
34,0001

0:
5,000

320000

5,000

| 654,000 !

654,000

£34,000,

000 ¢

520001
55,000

117,000 °

117,000

113,668

863,000

803,000

789,668

45,000 |

45,000

43,000

i 45,000 |

45,000 0!

0 45,000

45,000 0

& 45,000

45,000

Lomputers

oo |Administration
369300

Vehigles

369100

369200

Qffice furniwre
COMPUETS | e

363100

ié-g-gli Services

Office Furniture

ssa00
.. 3021001 Of

.. 369700

"ITOTAL CORPORATE SERVICES

0000}
300000 -
15,000 -

S Y3

- 15000

155,000 |

0 155,000

. 15,000
15,060 *

155,000 01

15,000}
15,000

30,000

o 30,000

30,000 ¢

30000 !
40,800

30,000}

40,000 -

40,000

0 70.600

70,000 -

70,0001 0!
i
i
i

500,000

- 503,000

500,000}

0 500,000

Support Services S

Computers

. 80850
18,000

0 258,000

1,062,600 0

0 1,053,000




Jooo o e : [YEAR-TO.  IMONTH.TO- pAvailabie
ltem (nemName ) BUDGET 2010-2011 IDATE iDATE Budget |
- 1 N " o =

Grant | VAT Refunds | Council Total b 201072011 | 2010/2011 | 2010/2011

JEEpianne T
57 | sewooifcerumroe ¥ 37400 ; saoo] S
I T 27,400 ! 27,400 o 0 77.400

TOTAL LED & PLANNING - 27,400 27,500 -0 0 27,400

TOTAL OFFI CE FURNTURE & FQUIPMENT 2,000,000 - 3,219,605 5,219,600 333 {0) 5216268
TECHNICAL SERVICES 1 ! ! . ‘

683  368000KWaste Water Woris Refurbishment ""_:_'5,69'0_.'_0'130 ; 5,000,000 142741
368265 Suntivmbili Phase 3 R T R :
357470\ Lindelnni Water Borne Sewersge | 15000000
368400 ﬂepWaccme_m of Water Mains COG‘LI\ 13800000 ;

. 368970| Drougin

5,000,000 |

17163051 11297828

RELITE)

i ropramme N 00000
. 369860) jojo Tanks x100 B . 900,000 ) : . SDDOBO
35,500,000 6,000,000 ;900,000 i 5,160,450  1,216105] 40,455,854

e S
368480 Water Conservation & Demand Management | z3eppooaf ' : ) ;;5300‘005
‘ 2,000

1,146,00

362500 ! : 1 : 1,146,000
3,446,000 - 3,446,000 446,000
H ; 4

670 1 . 3B8200[Tugels Mot nalt Warer Scheme 1,009,600 ; .m.'.l,.l-J.G0,000. )
LB 363320[Sundumbili Meter Instaliztion ) 0,000 - - 5,000,006_
B B L s S L0 wmooooi 1500800 izani’ 150000
6,350,000 ; 150,000 1 6,450,000 17421 -12,471 6,450,000
368700400 Water Safety Plan and O & W Manuals 1,000,000-1 - i 1,003,600 T T AT LOéb,OQO
1,000,000 | ! S 3,000,000 0} 0 1,000,000
680 sosnofhesereirtockine L soneon | aoopoo) 300,000,
L880 368720 Various extenstans S 485,000 495,500 - 435,000
795,000 845,300 0 0 845,000

G

i 369850 $mall Tools
677

368480] Water conservation and demang
268510 Abstraction works [San Saucl]
368300 Tejermetry alisites

o | Bpo0000

-!;;'t!UU,UUO i - .6,000:‘07}0 N B 6,000,
12,500,000 [ 50,000 32,550,000 0 o 12550000
i | H

twabukuza Sewer
aDukuza sewer retlculatlg{_\_upgrade -

368352 S S _zamogao) T YT
368520 Kwalukuza sewér pump stations . 755,000 ¢ ; . 755,000 N 755005
3,145,600 ! L 3,145,600 o p B175500

682 368430 Ngeebo Community Water Supply
Tesz | 368410 Mgcebo/fwabukuza Water Supply
367300} Blimbithwa 1 \'\'alerSupplywm_
367820}0zvrathini Gewensa/Mlamula V"uﬁf.:?f:‘ﬂ”',",,.,..., .
3678001 Ozwalhini Gowensa/Nodwengu Water Suppiy
367810 0zwathini Mathulini Water Supply

E L R 5,600,600

35.000,000 ¢

3501911 350191] 5608000
863,653 ] 33013335

w3zl ol 5876258
6,000,0001 1,015,531 l3esEg] 5121137
1,200,000] : :

17 s090,000]

367440 Luthuli Water Project ) ?2,600566“ ’ ?68,3?-? 268,374" )
268361 [yj;_hqmbxsanchupply L 0 0 24,170

5000000
12,000,000

368100 Sans Sauchl Bulwer Farm) Extension
368600] Macambini Water Supply Phase 2

12000000, B

3068620 | Ndulinde Water Supply Scheme . e 884,545
367640 [Ndwedwe Ward 16 Sanitation 4 5000000 5,000,000 863,027

2,000,000 | 3,000,000

268405 Ndwedwe HH Sanitation
3682904 Mandenl Ward 16 HH Sanitation
367500 Magqumbi 'ﬂouse‘noid Sanitation P_i‘m‘a__s_g__?

N -1 B IR
367510)MIG P _— 2,309,000 2,800,000f 1,438,596 ¢ - 1,361,404

122,890,000 | - | 122,890,000 9,666,258 | 3,526,176] 116,789,918

o |otherGrans
358100 Melvilte Package Treatment i
359200{ Peaking power piant pipetine - DBSA/IDC
359300) Woodmead development pmeline - D
359400[Lower Tugein Buli Water Supply - DWAF

... 12,080,008
. ]0,00{},0007

12,000,000

684 _ 259500{ Refurbist of waste water works - DWAT ) ”{0,006;600"‘ : - 10,000,006 ) - N 10,003.000’“
61,000,000 : - 61,000,000{ 18531680 ol 59,088,320

: : i
TOTAL TECHNICAL SERVICES 246,576,600 6,000,600 1450,000 253,726,600 14,760,810 4,729 860 243,720,452

i

CAPITAL BUDGET 248,575,600 6,000,000 4,368,600 258,996,200  1AT64,141 4,720,860  IA8.636,760

e



IANREXUREC

MONTH-TO. T UTEARTO, i PROSATA VARTANGE TOVRE T AVAWAHLE - VARAINCE
DATE i DATE[SEPT) BUDGET BUDGET : BUDGET sy T
; )4 -26,142,307 i

-585,075 ! -2,354,507 -1,626,399" 726,104 44,154,087
-B,313,854 ¢ -24,685447 27,766,701 3,083,253 -B6.389,355 -

1,524,737

o
-
%
&

io6ET

CORPORATE GOVERNANCE
INCOME

O
2010 WORLD Cup

HERITAGE CORP GALADINRER -400.0000 " 4do,b0n

_Au0,00

: 0:
13,067,474 34,286,947 48,640,019 -14,353,072° 194,560,077 160,273,130}
4,785,619 4,601,500 £0,871,319° -11,263,819, 83,435,2?5: 73.883,7753

-44010,000 400,600

-2,100,600

ALLOWANCES TO MEMBERS 455120
SALARIES & ALULOWANCES
REPAIRS & MAINTENANCE
PROVISIONS

GENERAL EXPENSES
CAPITAL CHARGES

BULK PURCHASES

Qi

113.07%
%
0.06%

1,463,557 5,037,854

8,544,675 |

-3,506,821°¢

34,173,698

29,340,844:

i

1,063,557 4,637,854

7,519,675

-3,281,821 |

31575658,

27,000,844

GRANT INCOME
OTHER INCOME .

aq8500

-66,880!

520}

-74,616

169,864

PROVISIONS
GENERAL EXPENSES
CAPITAL CHARGES
BULK PURCHASES
FAANAGEMENT CONTRAG

-243,880

oi

~§75,520-

EQUITABLE Si
INTEREST ON

ESTIMENTS

o

Cavesesgnal

2797472 8,705,317 9,927,697 -1,772,380° 39,710,786 31,005469°
2,762,304 2,631,301 9,683,817 -L,052,515 . 38,735,268 . 30,109,965 o
1 H

-4,5000000

182,76

4,238,204

ANAGEMENT CONTRACT

S I ] ) 50,000
-4.978,930" 4,742,949, -235,981 -18,971,796: 3,992,866
-80,751 858 -50,878,949 -29,873,009° -203,515,796 -122,763,838;

LED AND PLANNING
INCOME
GRANT INCOM:

RLE X T]

R 5 hE5EI 6659931 1665983 o 5,683,977 4,997,978
' 1,072,514 5,177,330 5,744,268 -1,566.93¢8" 28,977,072 11,799,792
TOTAL INANCE ' o 13,898,388 -75.574.628 44,134,681 -31,439,947 -176,538,724 100,964,095

260.00%)




.. DEPARTMENT i _MONTH-TO- ! IRATA VARIANCE . TOTAL CAVAILABLE L VARAINCE
DATE : e ] ©BuDGET pipger T w
ER ICONT o ETIRER S71011: 2,084,643 2085085 5005
g 792,500 562,172 -3.162,999 855,529
SALAMES & ALLOWANCE: © z,279,260) 135 30%

GFFICE OF THE MUNICIPAL MARAGER

EXPENDITURE

REPAIRS & MAINTEMANCE
PROVISIONS

G : a
841,595 17,111,0841 4,633,572 12,477,512 18,534,288 1.423,204
41595 16,280,757 3RAL072; 13,039,684 15,308,289 567,575

5,367,008,

ATE GOVERNANCE

4,785,819

4,537,854

|CORPORATE SERVICES

0l ‘ i
418,271 1,215,104 1,645,628° -430,524; 6,582,512
18,271 1,215,304 {545.6201 -430,524; 5,587,512 5,367,608,
: ‘ : i

31,678,688

8,683,817

25,104,402
32,886,279

38,735,266.

FINANCE 13,898,388]  .75,574,828 aa,134681) 175,538,724
LED AND PLANNING B41,595| 16,880,757 _1s36a08el e,
(OFFICE OF THE MUNICIPAL MARAG 418,271 1,215,104 645,628 5580 542
] 75,789,745 | -32,608,114° -173,171 -692,684
TOTAL INCOME 4008861 105, ,309,029 -321, 7
TOTAL EXPENDITURE 10,690,884 71,538,635 80,335,858 -8.602,224 320,543,433
NETsURRLUS)/DERIGE T 23,750,745 -34,608,114 173,171 ] -34,434 9431 697,684




