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SECTIOM\: EXECUTIVESUMMARY

It is now a well - established legislative requirement that all
municipalities should prepare and adopt an Integrated Development
Plan (IDP). An IDP adopted by the Council of a municipality is the
key strategic planning tool, which guides and informs all planning,
budgeting, management, and decision making in a municipality. The

drafting of the IDP i s a lengthy planning process. It involves a
wide range of rol e players from inside and outsid e the municipality.

The IDP must be reviewed annually and a Process Plan to achieve this

must be prepared. The Process Plan was approved in July 2011 and it

includes the following:

B A programme specifying the time frames for the different
planning steps;

B Appropriate mechanisms, processes and procedures for
consultation and participation of local communities, organs of
state, traditional authorities, and other role players in the
IDP drafting process; and

B Framework for alig nment at all levels as well as legislative

framework .

The 2010 - 2011 IDP Review seeks to achieve the following:

B To ensure that limited resources are channelled to critical
projects that will leverage economic growth ;

B To ensure that all programmes and pr ojects are in line with
the strategic vision of the municipality;

B To address internal and external circum stances that impact on
the running of the business of the municipality ; and

B To capture the impact of successes as well as corrective

measures to add  ress the challenges.

Al. NDWEDWELOCALMUNICIPALITY INCONTEXT

Ndwedwe Local Municipality is one of the four local authorities
within the llembe District Municipality. It borders in the east onto

9|Page
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the KwaDukuza Municipality and in the north on the Maphumu lo
Municipality. In the south Ndwedwe abuts the eThekwini Municipality

and in the west the uMshwathi Municipality. In broad terms, the

municipality is situated parallel with and approximately 20 Km

inland from the KwaZulu - Natal Coast. While much of the nor th - eastern
part of Ndwedwe forms part of the coastal flats mostly covered by

KwaDukuza, the majority of the area consists of tribal authority

land ranging from topographically fragmented to steep and dramatic.

Within the regional context, much of the Ndwe dwe Municipality
represents the former KwaZulu homeland consisting of traditional

settlement areas which, while located in relative close proximity to

major urban and economic developments (e.g. King Shaka International

Airport and Dube Trade Port), have r emained substantially
underdeveloped, disadvantaged and poor.

The extent of the municipal area is 1153 Km? and accommodates a
population in the region of 130 140 people. Overall settlement

densities are approximately 145 people per Km 2. 6 8% of Ndwedwe
consists of traditional authority land and the remainder is made up

of commercial f arm lands located in the north -east of the
municipality.

A2. THECGHALLENGE$ACING THEMUNICIPALITY

The main challenges facing the municipality can be summarised as
follows:

®» There are no manufacturing, commercial, tourism or tertiary
services employment opportunities currently in the area;

®» Fast - tracking the process of unlocking key economic
opportunities;

®» Overcoming difficulties in accessing tribal land for
development op  portunities;

®» There is high unemployment rate (66.3%) and 60.3% of the
population is not economically active;

® The skills levels are restricted mainly to semi and unskilled
labour;

®» HIV/AIDS pandemic and its impacts on health and related
services;

10|Page



2011/201 2 NDWEDWE IDP REVIEW

®» Ensuri ng that opportunities for education, skills development;
jobs, business, and amenities are created, especially for the
youth.

®» There is a great need for the empowerment of both women and
people with disabilities;

®» Inadequacy of community facilities;

®» The backlog in the provision of basic services such as water,
sanitation, electricity, and housing;

®» |nadequate road infrastructure has negative impact on the
economy as well as on the general accessibility to certain
sections of the Municipality; and

®» Steep landscape and fragmented settlement pattern have

negative impact on municipalityds internal ai
linkages, rendering the servic ing of the area to be costly and

being conditionally suitable for a series of land uses and

activities including commerc ial agriculture, cost - efficient

housing, etc.

A3. OPPORTUNITIE®FFERED BY THRIUNICIPALITY

The following opportunities have been identified through numerous

studies that have been conducted before. These opportunities are

part of a flagship programme an d are being driven aggressively at
various levels, including the marketing thereof.

B Ndwedwe is better situated to meet the demands of Dube Trade
Port.

B Business cluster developments (manufacturing warehouses and
distribution)

Business Parks
Agro - proce ssing plant for processed food and semi - perishables

Agricultural distribution warehouses

Housing Estates at Mona Area (10km radius of Dube Trade Port)
and at Ndwedwe Village

B Ndwedwe Town Development 7 offers new great opportunities for
residential, c ommercial, and other services.

B Unique tourism attractions (Zulu Rural Cultural Trail)
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B Nhlangakazi Holy Mountain T which represents a significant
cultural and religious attraction

B Beautiful mountains: Ozwathini Mountain; KwaMatab ata Mountain;
Carmen Mou ntain; KwaMkhalanga Mountain and Gogweni Mountain.
Thes e will accommodate activities such as 4x4 routes; hiking
trails, horse trails; camping sites; caravan parks; and
birding.
B Other attractions include Malangeni Game Reserve; and KwalLoshe
Forests (Eco - tou rism).

B High agricultural potential (e.g. sugar cane and traditional
foods).

A4. STRATEGIES FORMPROVEMENT

The strategy of Ndwedwe Municipality is based on six pillars that
distinguish the Municipality from other municipalities, namely:

®» The accelerat  ed and sustainable provision of infrastructure
and basic services;

The accelerated and sustainable development of local economy;
The accelerated fight against poverty and HIV/AIDS;

Building and sustaining service and performance driven
municipality;

Deepen the institutional democracy, accountability and human
rights; and -

Build and sustain unity, peace and reconciliation.

¥ % 338

A5. NDWEDWELOCALMUNICIPALITY OVER THEEXTS (FIVE) YEARS

The future development scenario of Ndwedwe Municipality is heavily
dependen t on the aggressive implementation of its flagship
programme. The following projects are going to be given the highest
status in terms of allocation of critical resources:

B Nodal Development : Ndwedwe Spatial Development Framework
identifies important node s, such Ndwedwe Village (Primary
Node), Tafamasi, Montabello, Qinisani, Bhamshela, and Ashville
(Secondary Nodes). Obviously, these nodes have different
functions or roles in the development of Ndwedwe. The
successful development of Ndwedwe Town would have many
economic benefits for the people of Ndwedwe. In five years
time, Ndwedwe would have made significant progress in terms of
attracting investors to the town, thereby creating a platform
for a sustainable revenue base for the municipality which is
heavi ly dependent on equitable share and government grants.
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B Ndwedwe Dube Trade Port Projects . Ndwedwe is better situated
to meet the demands of Dube Trade Port and King Shaka
International Airport. Large portion of Ndwedwe falls within
the 30km radius of the Dube Trade Port; the south eastern
portion of Ndwedwe falls with 10km radius of Dube TradePort.

The budgetary processes will continually create business
towards these unique opportunities:

4

Business cluster developments (manufacturing warehouses and
distr ibution)

Business Parks
Agro - processing plant for processed food and semi - perishables

Agricultural distribution warehouses

¥ & & &

Housing Estates at Mona Area (10km radius of Dube Trade Port)
and at Ndwedwe Village

B Key tourism projects as part of Zulu Ru ral Cultural Trail: the
Municipality has a variety of opportunities for development of
tourism and recreational activities, substantially relating to
dramatic topographic conditions (and natural African
landscape). The tourism development strategy, inter a lia,
looks at the following:

B To facilitate, transform and enhance Ndwedwe tourism product
in line with the opportunities identified by Dube Trade Port;

B To increase tourist volumes and attract tourists from King
Shaka International Airport to Ndwedwe;

B To improve tourist product and facilities in line with Dube
Trade Port opportunities; and -

B Marketing of Ndwedwe as a tourist destination.
The key tourism projects:

®» Nhlangakazi Holy Mountain T which represents a significant
cultural and religious attract ion

®» Picturesque mountains: Ozwathini Mountain; KwaMatabata
Mountain; Carmen Mountain; KwaMkhalanga Mountain and Gogweni
Mountain. These will accommodate activities such as 4x4
routes; hiking trails, horse trails; camping sites; caravan
parks; and birding

®» Other attractions include Malangeni Game Reserve; and KwalLoshe
Forests (Eco - tourism).
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Focus on key agricultural projects to meet the demands of Dube Trade
Port and fight poverty.

A6. PERFORMANCMEASUREMENT

The Municipal Planning and Performance M anagement Regulations

stipul ate t hat a muni cipalityo6sPerfo®angeani sati o
Management System (OPMS ) mu st entail a framework that sets out how

the municipality's cycle and processes of performance planning,

monitoring, measurement, review, reporting a nd improvement will be

conducted, organised and managed, including determining the roles of

the different role - players.

In line with the said legal requirement, this framework should be
seen as a policy document that sets out:

B The requirements that the N dwedwe Municipalitydés OPMS w
need to full - fill;

B The principles that must inform its development and subsequent
implementation;

B The preferred performance management model of the
Municipality;

B The process by which the system will work;

B The delegati  on of responsibilities for different roles in the
process; and

B A plan for the implementation of the system.
Ndwedwe Municipality has completed its PMS framework and scorecards.

There is now an ongoing evaluation and monitoring of performance
through quar  terly reviews.
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SECTIONB: INTRODUCTION

B1l. THEPREPARATIONPROCESS

Chapter 5, Section 23(1) of the Municipal Systems Act (MSA) 32 of
2000 requires that a municipali ty undertakes a developmentally
oriented planning so as to ensure that it:

a) Strives to achieve the objects of local government set out in
section 152 of the Constitution;

b)  Gives effect to its developmental duties as required by section 153
of the Constitution; and -

c) Together with other organs of state, contribute to the progr
realisation of the fundamental rights contained in section 24, 25,
26, 27 and 29 of the Constitution.

In terms of Section 25(1) of the Municipal Systems Act (Act No. 32
of 2000), each municipal council must, within a prescribed period
after the st art of its elected term, adopt a single, inclusive and
strategic plan for the development of the municipality which:

a) Links, integrates and coordinates plans and takes into account
proposals for the development of the municipality;

b) aligns the reso urces and capacity of the municipality with the
implementation of the plan;

c) forms the policy framework and general basis on which annual budgets
must be based,;

d) complies with the provisions o f this Chapter (Chapter 5); and

e) is compatible with na tional and provincial development plans and

planning requirements binding on the municipality in terms of the
legislation.

Necessarily, after the start of its elected term the Ndwedwe
Municipal Council undertook to prepare a five year plan (2007/2012)

in line with the Municipal Systems Act . The plan that has been

prepared is a single inclusive and strategic plan for the
development of Ndwedwe Municipality.

As a strategic document, the IDP responds to the needs of the

Ndwedwe residents being premised on t he following international,

national and provincial strategic imperatives:
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Millennium Development Goals;

National Spatial Development Perspective;

Local Government Turnaround Strategy;

Provincial G rowth and Development Strategy;

Provincial Action Plan (Pri orities) for 2009 - 2014
Provincial Spatial Economic Development Strategy;

llembe District IDP, and

llembe Growth and Development Summit Resolutions

$433333S

In order to ensure certain minimum quality standards of the IDP

preparation process, and a proper coordi nation between and within
spheres of government, the preparation of th e Process Plan has been
done in line with the MSA. Th e preparation of a Process Plan

requires  adoption by the Council.

This Plan was approved in 2009 and it includes the following:

B A programme specifying the time frames for the different
planning steps;

B Appropriate  mechanisms, processes and procedures for
consultation and participation of local communities, organs of
state, traditional authorities, and other role players in the
IDP dr afting process;

B An indication of the organizational arrang ements for the IDP
process; and

B Binding plans and planning requirements, i.e. policy and
legislation; and mechanisms and procedures for vertical and
horizontal alignment.

B2. MUNICIPALPOWERS ANB-UNCTIONS

In its preparation of the IDP, the Municipality considered the
powers and functions assigned to it in terms of the legislation

addition to listing the municipal powers and functions, this section

indicates which functions are currently perf ormed; whether the

municipality has capacity to perform those functions, and actions
needed where there is lack of capacity to perform certain functions:
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Function Function Municipal Levels of Temporal/alternative Municipal Action
currently Capacity To capacity
performed Perform the measure (function not
@ Function
22 ” performed &/or no
c 6 =
O = w— O .
s °8 capacity)
O .= o <
x A Z2
Limited capacity The USAID/RTI/DPLG has deployed the LED
Local to drive tourism Advisor to the municipality to assist with
3 Tourism X - X - development and - the implementation of the LED Strategy. This
market it will strengthen the municipal capacity in
aggressively. this regard.
There are
unde rutilised With the town development project starting
: personnel within . . S ! p
Trading L Case- by - case regulation. No trading to unfold, the municipality will, during
4. . - X - X the institution : . ) : .
Regulations regulations in place. 2010 - 2011 financial year, develop trading
that can best b
. ye- laws.
perform this
function.
There are
Billboards underutilised Wth the town development project starting
and the personnel within to unfold, the municipality will, during
display of the institution Case- by - case regulation. No signage 2010 - 2011 financial year, develop signage
5. / - X - X / h i
advertisemen that can be controls in place. by - laws and tap into the underutilised
ts in public trained to personnel by training them into becoming
places. perform this Signage Control Officers.
function.
Licensing There are
and contr ol underutlllseq . The idea of employing the Environmental
of personnel within ) ’ Health Practi tioner is not a priority at the
. the institution No alternative measures in place . h .
6. undertakings - X - X moment. The idea will be given full
that can be currently. : .
that sell trained to attention once the town becomes functional,
food to the perform this or due to an unexpected demand or pressure.
public function.
7 Local X ) ) X ;Ti?nfiltjgdcg?(?eﬁt%ﬂg%opﬁgfnr;e:;g The Town Development Project and other
amenities » | financial capacity constraints. projects cater for this function.
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Function Function Municipal Levels of Temporal/alternative Municipal Action
currently Capacity To capacity
performed Perform the measure (function not
@ Function
22 ” performed &/or no
c 6 =
O = w— O .
s °8 capacity)
O .= o <
x A Z2
The function is being performed to .
8. Markets X - X - » | alimited extent due to human and Tpogez(t)s\;lvgalt)eer\:‘ilrot?]?;iﬂaEtrigjr?d and other
financial capacity constraints proj ’
. - . The Municipality is currently considering
9. Child Care - X X - - This is currently a community embarking on needs assessments exercise for
Facilities initiative. =
these facilities.
Cemeteries,
10 Funeral ) X ) X ) The communities follow the The municipality is currently considering
' Parlours and traditional burial systems. raising funds for this function.
Crematoria
The function is being performed to
11. Cleansing X - X _ »| alimited extent due to human and
financial capacity constraints.
Control of Currently performed by Traditional No action required as there is no pressin
12. public X - - X - Councils and SAPS to a limited demand q P 9
nuisance extent. ’
Control of
undertakings . . . .
13. that sell - X - X - Case- by - case intervention. No action required as there is no pressing
] demand.
liquor to
the public
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Function Function Municipal Levels of Temporal/alternative Municipal Action
currently Capacity To capacity
performed Perform the measure (function not
@ Function
22 ” performed &/or no
c 6 =
O = w— O .
=R S5 capacity)
O .= o <
x A Z2
Facilities
for the
accommodatio ) ) ) . No action required as there is no pressing
14. n, care and X Traditional methods are used. demand.
burial of
animals
15 Licensing of ) ) X ) ) No action required as there is no pressing
' dogs demand.
16 Municipal ) ) X ) ) No action required as there is no pressing
' abattoirs demand.
17 Noise ) ) X ) ) No action required as there is no pressing
) pollution demand.
18. Pounds ) X ) ) Id\lgn?;:::don required as there is no pressing
ERS)
2 a A Th der has b hased and will
OF W 19. Storm water X - X Performed through outsourcing. € grader nas been purchased and wi
Z0n O assist in performing this function.
IS
4
oL
w = oW
FEDw
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Function Function Municipal Levels of Temporal/alternative Municipal Action
currently Capacity To capacity
performed Perform the measure (function not
@ Function
o9
23 = performed &/or no
c 6 =
O = w— O .
25 53 capacity)
O .= o <
ra) Z2
L . Every financial year, the municipality
20 Local sports X ) X ) I&L:glttidﬁﬁnzz?:?:ly ) caters for this function. With the
’ facilities . availability of additional funds, more of
constraints. . .
these will be established.
21 Electricity ) X ) X ) This function is currently There is no planned action to perform this
' Reticulation performed by ESKOM. function in the near future.
Limited capacity
Municipal due to human and . The grader  has been purchased and will
22. roads X . X ) financial Performed through outsourcing. assist in performing this function.
constraints.
Municipal . .
23. parks and - X - X - Communities use their means. ]:I'he Town Development Project caters for this
. unction.
recreation
llembe District Municipality
24 Fire ) X ) X ) performs this function. The No plans to perform this function in the
' Fighting eThekwini Municipality provides near future.
assistance, where necessary.
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The function is

being performe d

to a limited

25 Public ) X ) X extent due to ) The Town Development Project caters for this
’ places human and function.

financial

capacity

constraints

The function is
being performed
to a limi ted
extent due to No action required as there is no pressing
human and demand.

financial
capacity
constraints.

Fencing and

26. fences
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B3. MECCoMMENTS 0i2010/2011 IDPReVIEW

The MEC Comments Have been incorporated into the final IDP Report
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SEQIONC:SITUATIONALANALYSIS

C1l. SITUATIONAIANALYSISNDWEDWH. OCALMUNICIPALITY

C1.1 NDWEDWE IN CONTEXT

Ndwedwe Local Municipality is one of the four local authorities

within the llembe District Municipality. It borders in the east onto

the KwaDukuza Municipality and in the north on the Maphumulo
Municipality. In the south Ndwedwe abuts the eThekwini Municipality

and in the west the uMshwathi Municipality. In broad terms the
municipality is situated parallel with and approximately 20 KM

inland from the KwaZulu Natal coast. While much of the north T
eastern part of Ndwedwe forms part of the coastal flats mostly
covered by KwaDukuza, the majority of the area consists of tribal
authority land ranging from topographically fragmented to steep and
dramatic.

Within the regional context, much of the Ndwedwe Municipality

represents the former KwaZulu homeland consisting of traditional

settlement areas which, while located in relative close proximity to

major urban and economic developments (e.g. King Shaka Inter national
Airport and Dube TradePort), have remained substantially
underdeveloped, disadvantaged and poor. Ndwedwe Municipality is in

the extent of 1153km 2 and accommodates a population of 134 326 people

(2007 Community Survey). Overall settlement densities are
approximately 145 people per km 2, 68% of Ndwedwe consists of tribal
authority land and the remainder is made up of commercial farm lands

located in the north i east of the municipality.

MAP 1: MAP OF NDVWEDWE MUNI Cl PALI TY
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Ndwedwe Local Municipality

I Context Plan
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C1.2 KEYFEATURB

The key features that define Ndwedwe are basically the opportunities
that have emerged at various levels. The following opportunities

have been

identified through numerous studies that have been

conducted before. These opportunities are part of a flagsh
programme and are being driven aggressively at the various levels,
including the marketing thereof.

B Ndwedwe is better situated to meet the demands of Dube Trade
Port and King Shaka International Airport

»

+y ¥

Business cluster developments (manufacturing w arehouses
and distribution)

Business Parks

Agro - processing plant for processed food and semi -
perishables

Agricultural distribution warehouses

Housing Estates at Mona Area (10km radius of Dube Trade

Port) and at Ndwedwe Village

B Ndwedwe Town Development i offers new great opportunities for
residential, commercial, and other services.
B Unique tourism attract ions (Zulu Rural Cultural Trail):

»
»

»

Nhlangakazi Holy Mountain T which represents a

significant cultural and religious attraction

Beautiful mountains: O zwathini Mountain; KwaMatabata

Mountain; Carmen Mountain; KwaMkhalanga Mountain and
Goqgweni Mountain. The se will accommodate activities such
as 4x4 routes; hiking trails, horse trails; camping

sites; caravan parks; and birding.

Other attractions include Malangeni Game Reserve; and
Kwaloshe Forests (Eco - tourism).

B High agricultural potential (e.g. sugar cane and traditional

foods).

C1.3 MUNICIPALPROFILE
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Tabl e 1: Ndwedwe Muni ci pal Profile

DESCRIPTION: NDWEDWE MUNICIPALITY (KZ 293) - LOCAL MUNIAPALITY FALLING
WITHIN ILEMBE DISTRICT (DC 29)
Extent of the Ndwedwe Municipal area 1154
(square kilometres)
Population (2007 Community Survey) 134 326
Population Density (people/km ) 115
Population Group (%)
Black African 133, 358 99%
Coloured 3 0%
Indian/Asian 7 0%
White 957 1%
Male Population (%) 67, 423 51%
Female Population (%) 66,903 49%
Municipal Age profile 071 5 12%
6 1 17 29%
18 7 35 31%
36 1 50 13%
51 7 64 8%8
Over 65 7%
Dependency Ratio (No. of people dependent 56%
on economically active group)
HIV/AIDS status (% infected across District Across 34.7%
as per KZN Dept. of Health Statistics) District
Education Levels No Schooling 15%
Grade 12 1%
Unemployment (out of labour force) Unemployed 66%
Income Levels (%) RO/HH Households 33%
with no
income
R1 7 R801/HH Households 41%
R801 i Households 16%
R1600/HH
Financial Grant Dependency ( as per DLGTA 100%
2004)
Number of Municipal Wards 19
Numbe of Councillors 37
Number of Traditional Authority Areas 23
Service Backlogs (% Households with no
access)
Water 46%
Sanitation 86.4%
Electricity 80%
Refuse 99.4%
Housing 70%
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C1.4 DEMOGRAPHItMPLICATIONS FOBEVELOPMENT

The dominant  age group in Ndwedwe is between the age of 15 and 34,
which means that the majority of the population is young. This
situation poses huge developmental challenges in relation to skills
development and education, health, sports and recreation, employment
opportunities and other social issues.

The Municipality is characterized by high levels of people with no
schooling (39.3%), unemployment is at (66.3%), dependency ratio at
(56%). Income levels also indicate the level of poverty in this area

with 33% house holds with no income. Across the Illembe District
HIV/AIDS incidences stand at 34.7% which is an issue for
development.

The Ndwedwe Municipality being rural and underdeveloped has no means
of generating revenue. As such it is almost 100% dependent on grant
funding and this is a huge challenge for development.

C2. REALITIESFACINGNDWEDWEMUNICIPALITY
C2.1 SOCIGECONOMIC ISSUES

C2.1.1 Employment Profile

The Ndwedwe Municipality has 39.7% economically active people while

60.3% are not economically activ e. Furthermore, out of the
economically active segment of the population only 33.7% have
employment while 66.3% are unemployed.

The picture below depicts major challenges for the Ndwedwe
Municipality. Strategies would have to be developed in order to
ensure that the Municipality is able to meet the Millennium
Development Goals and National targets of halving poverty by 2014.

ILEMBE MANDENI LM | KWADUKUZA = NDWEDWE LM MAPHUMULO
DISTRICT LM LM

MUNICIPALI
TY

Economically Active

49.6 56.9 63.9 39.7 28.9
Not Economically Active

50.4 43.1 36.1 60.3 711
Economically Active
sub - division
Employed

52.0 54.9 66.5 33.7 24.1
Unemployed

48.0 45.1 33.5 66.3 75.9

Source: Urban - Econ Estimations based on Quantec 2007 and Statistics
South Africa, Census 2001
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C.2.1.2 Education

In terms of education, the 2007 Illembe District Growth and
Development Summit di scussion report states that 39.3 of the
population segment have no schooling, while only 10.6% have
education level up to grade 12. The central role which education can

fulfil in the social upliftment and economic growth of the area must

be acknowledged.

Although the municipal area and its population have fair access to
education facilities, the capacity and quality of these facilities
remains an issue of concern.

Currently there is a provision being made through the FET College

for alternative forms of education, specifically Adult Basic

Education, basic skills training, business skills training,
entrepreneurial development and other forms of tertiary education.
However, this is still too limited looking at the size of the
Municipality.

C2.1.3 Health

According to the llembe District Health Office, top six medical
conditions prevalent within the Ndwedwe Municipality are as follows:
(DHIV/IAIDS, (2) TB, (3) Lower Respiratory Infections, (4)
Hypertension, (5) Diabetes mellitus and (6) Diarrhoea.

A number of health facilities in the form of provincial and mobile
clinics exist within the district. The adequacy of these facilities
remains a challenge. The most important issue impacting on health is
the lack of access to potable water, with a large percenta

population dependent on natural water sources, viz.rivers, springs
etc. Thus the population does not have guaranteed access to potable
water, thus the challenge of diarrhoea and cholera.

ge of the

TYPE OF FACILITY AREA NAME TYPE

HOSPITAL Montebello Mont ebello Provincial

CLINICS Chibini Chibini clinic Provincial
Esidumbini Esidumbini clinic Provincial
Kearsney Kearsney clinic Provincial
Kwa Nyuswa Kwa Nyuswa clinic Provincial
Mholokohlo Mholokohlo clinic Provincial
Ndwedwe Central Ndwedwe cent ral Provincial

clinic

Thafamasi Thafamasi clinic Provincial
Wosiyane Wosiyane clinic Provincial
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The Health Related Services can be summarised as follows:
DISTRIC REGIONA CHCS CLINICS MOBILE EMRS STATE NS
T L CLINIC BASES AIDED

HOSPITA HOSPITA FACILITI

LS LS ES

Ndwedwe 1 0 1 6 0 4 1 1 1
Source : llembe District Municipality, 2007

In terms of the Department of Health (District Office) future plans
six clinics have been identified to be built in the area of Ndwedwe.
These clinics should be operational by 2014.

Ndwedwe Jikeni Mthebeni Nsuze clinic Gawula
S clinic by clinic by by 2014 1 to clinic by
Municipality 2014 i to 2014 i to operate 8 2014 i to

operate 8 operate 8 hours / operate 8
hours/ 7 hours / 7 7days hours /7days
days days
Smamane Ndwedwe
clinic by mission
2014 7 to clinic by
operate 8 2014 i to
hours / operate 8
7days hours /7
days

C2.1.4 Dependency on Social Grants

Generally, pensioners lack appropriate access to pension payment

point s. People still travel long distances to collect grants. Adding

to this is the fact that no commercial banking facilities exists

within Ndwedwe and pensioners are dependent on services outside of

the area in the Durban Metro. Limited provision is made for welfare
facilities in the form of care for the old aged, orphanages, and

care for AIDS victims and special facilities for the disabled etc.

Department of Social Welfare through South African Social Security

Agency (SASSA) reports that as at April 2007 th e number of grant
beneficiaries located within Ndwedwe Municipality was distributed as

follows:

CATEGORY NUMBER |
Old Age 7836

Disability Grant 4098

War Veteran 2

Foster Care Grant 807

Care Dependence Grant 287

Other 10

Grant in Aid 78

Child Support Grant 12651

TOTAL 25769
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C2.2 ECONOMIC SECTORS

c2.2.1 Agricultural Sector

According to the Action Plan (Ndwedwe - Dube Trade Port), Ndwedwe has

two major characteristics that exist within the agricultural sector

i.e. the abundance of land which is sui table for different cropping

and enterprise practices. Secondly, the subtropical climate which

has an annual rainfall of 1133mm per annum (Department of
Agriculture: 2007). There is also a dam called Hazelmere Dam to the

south east direction of the municip ality which contributes a lot in
the irrigational plans of the Ndwedwe Municipality. Hazelmere Dam

has an estimated capacity of 25000 cubic meters and constitutes a
major potential source of water for agriculture. These are two
essential components for suc cessful agricultural development. The
Department of Agriculture has identified 250 community gardens in
Ndwedwe. The focus of these gardens is on vegetable and crop
production. In additions there are 50 poultry projects which are

also aimed at growing the agricultural sector.

C2.2.2 Tourism Sector

The municipality has a very poorly developed tourism sector. The
area has excellent tourist potential but is hindered by fragmented
topographic conditions and lack on funding. The serene natural
environment is in urgent need of attention, rehabilitation,
protection and management. The major tourist opportunities are
listed below:

B Nhlangakazi Mountain  Development ., Wwhich  represent a
significant cultural and religious attraction. Currently, the
business plan for this area has been drawn up to inform the
future development of the area.

B There are a range of mountains located in the municipal area
which are endowed with natural beauty i.e. Ozwathini Mountain;
KwaMatabata Mountain; Carmen Mountain; KwaMakalanga Mount ain
and Gogweni Mountain

B An Elevation Tourism Centre which depicts the natural scenic
beauty of Ndwedwe has been identified at Ndwedwe Village.

C2.2.3 Commercial and Manufacturing Sector

There are initiatives that are underway that may address the issu e
of unemployment, such as a planned new King Shaka Airport envisaged
replacing the present airport. The new airport will be located

adjacent to Tongaat between the R102 and the N2. The King Shaka

Airport as well as the associated Dube Trade Port will be | ocated
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approximately 10 km from the South Western boundary of the Ndwedwe
Municipality.

There are two opportunity areas that have been identified in the
Spatial Development Framework for Ndwedwe local economic
development. They consist of Ndwedwe Village on the one hand and the

area furthest to the east along the P100 in the vicinity of
Ezindlovini.

Ndwedwe Village is the principle envisaged potential area for
development because it is centrally located. It is a primary node

within the area from an admi nistrative, social and economic point of

view. Ndwedwe Village is located approximately 10km from its south

western boundary and is easily accessible from Durban Metropolitan
Area via P100 and it is easily accessible from the entire

municipality. It is loc ated 20km away from the planned airport. The

vilage can accommodate a range of activities such as local

manufacturing, beneficiation of agricultural products,

administrative and business functions.

The area around Ezindlovini is located on the eastern b oundary of
the municipality, abutting directly onto the Metro. It is linked to

the Durban Metropolitan Area and the R102 via the same P100. It is

located about 10km distance from the planned King Shaka Airport.

This suggests significant development opportu nities. This includes

both beneficiation of local products, collection and distribution

point for local manufacturing, local business, commercial and market

activities.

Both these areas therefore are envisaged to provide outstanding
opportunities for the local economic development of the Ndwedwe
Municipality and for appropriate external investment. There are

several projects that are presently investigated. These projects

include the following:

B The Industrial Estates within Ndwedwe Local Municipality,
which would service the Dube Trade Port and the King Shaka
International Airport, had been discussed and the studies are
underway to identify the suitable land. This will allow for
job opportunities to arise from the new service industries and
provide incom e to Ndwedwe Local Municipality.

B Recent studies by the Provincial Department of Economic
Development have indicated that through construction and
manufacturing alone approximately 170 000 jobs could be
created, with additional 100 000 direct and indirect operating
jobs from the airport site. Construction of an agri - processing
centre/facility, which will stimulate the growth of class
three products for hot, and cold processing to the export
market. llembe District Municipality and the Department of
Economic Development have completed an initial study which
shows that an amount of R142 mill ion is required to complete
the project and organize outgrowing programmes within the
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rural environment. Ndwedwe has excellent agricultural

potential and a range of exi sting smaller producers. There are

also active medium and large producers therefore has the

capacity to host a processing centre because it is proposed to
offer the following processing options:

Drying

Pureeing of spices and vegetables

Washing of fruits, vegetables, medical plants
Distilling of essential oils

Cooking and pickling of vegetables and spices
Packaging and labeling

Packhouses

Organics.

$5333 S

C2.3AREAS INCOMPETITION WITHNDWEDWEMUNICIPALITY

Dube Trade Port is a long term project which is envisa ged to impact
on the immediate area and well as surrounding areas. The areas that

will be competing with Ndwedwe for accessing opportunities are

KwaDukuza Local Municipality and Northern areas of eThekwini

(Newlands; KwaMashu; Ntuzuma; Phoenix; Durban Nort h and Umhlanga
CBD).

KwaDukuza is one of the fastest growing municipalities in South

Africa. The development is concentrated along the coastal areas and

urban development is rapidly growing. The commercial, industrial and

tourism sectors are well position ed. Due to the high income levels
in KwaDukuza, there is a ri ch supply of highly skilled and
specialist skills people in the area that can provide the necessary

skills for Dube Trade Port.

The northern areas of eThekwini are rapidly developing and fall

within the 20km radius of Dube Trade Port. The positioning of these

areas allows for easy access to Dube Trade Port. These areas have

well developed commercial, industrial and tourism sectors, and can

provide Dube Trade Port with the necessary semi and unsk illed
labour.

C2.4COMPETITIVE ANROMPARATIVADVANTAGE

Ndwedwe is an area that is abundant in opportunity , but  tapping on
thes e opportunities is a challenge . Ndwedwe has abundant land which
approximately 68% fall under Ingonyama Trust. The challenge i s that
the municipality will need to access this land for the development

of agriculture, commercial, tourism, manufac turing etc.
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The land is flat in the east and north east parts of Ndwedwe. The
excellent linkages that the area presents to surrounding t
as Verulam through the P100, R614 from Tongaat and R74 from Stanger
all allow easy access to essential services and facilities. These

form part of the primary corridors and essentially provide the
economic opportunities for the area. Ndwedwe is o
local municipalities that fall within iLembe District. KwaDukuza is

the strongest municipality within the district with a good strong
economic base however Ndwedwe has the ability to compete with
KwaDukuza. Ndwedwe is better situated to meet
Trade Port as compared to Maphumulo Local Municipality and Mandeni
Local Municipality. Ndwedwe is closer to Dube Trade Port which gives
Ndwedwe a competitive advantage over these municipalities.

The comparative analysis of Ndwedwe and

owns such

ne of the four

the demands of Dube

other local municipalities

(within llembe District in terms of competitive and comparative
advantage) is summarized in the Table below.

DUBE- TRADEPORT OPPORTUNI Tl ES

Construction

KWADUKUZA LM & NORTHERN AREAS NDWEDVE LM

OF ETHEKW NI
-high levels of skills
-strong construction sector

-under devel oped construction

sector

-strong informal construction
sect or
-high level of sem and
unski | | ed | abour
Infrastructure -excel |l ent roads -P100, R614 and R74 major
-access to water, sanitation |inkages
and electricity -the Ndwedwe and Maput o
corridor
Transport and | ogi stics -wel | -devel oped forward and Close to the two | ar gest
backward |inkages ports
-wel | desi gned transport
syst ens
-excel l ent transport systens
Busi ness services -strong commercial Strong informal sector
agricul tural sector
-sugar mlls
Agricul ture -underutilized | and
-avail abl e | and
-strong agricultural sector
Tourism -strong tourism sector- Underdevel oped tourism sector
coastal areas -strong Zulu culture and
-wel | devel oped tourism heritage
facilities
Manuf acturing for export -strong manufacturing sector Not  wel | devel oped formal
-close to ports manuf acturing sector; however
-close to airport a well devel oped infornal
sector.

Ur ban Devel opnent / housi ng

-Rapi d urbani zation
-Property boom

Lim ted devel opnent
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C2.5 EMPOWERMENT O¥OUTH WOMEN ANOPEOPLE WITH DISABILIES

The statistical information indicates that the dominant age group in

the Municipality is between the ages of 15 and 34. Clearly this is a
challenge for the Municipality in terms of ensuring that
opportunities for education, skills development, jobs, business, and
amenities are created. Equally, the Municipality has to ensure that
empowerment opportunities are created for women and people with
disabil ities.

The Municipality is currently preparing its Integrated Youth

Development Strategy which will provide guidance regarding the youth

development matters. Once completed, the municipality will embark on

designing relevant youth programmes and establish youth structures
in the form of Youth Fora so that youth development can be driven

aggressively.
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Ndwedwe Local Municipality
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Ndwedwe Local Municipality
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C2.6 SPATIALREALITIES

Existing topographic conditions have a major influence on the

present and future development of the municipality. Much of the area
consists of a steep and fragmented landscape rendering internal and

external linkage difficult, rendering servicing of the area

relatively costly and being only conditionally suitable for a series

of land uses and activities including commercial a griculture, cost
efficient housing etc.

In broad terms, the topography of the municipality is structured as
follows:

B Inthe east and north - east a band of flat to undulating low -
lying topography forming part of the coastal flats;

H Inthe western half of t he area mostly steep, fragmented and
elevated topographic conditions, interspersed with some
undulating high - lying areas;

B Very steep and dramatic topographic conditions in the form of
cliff faces and escarpments in the western and south - western
part of Nd  wedwe; and -

B A series of incisive river valleys running largely in an east
westerly direction bisecting in particular the western part of
the municipality into a series of spurs and valleys.

In overall terms, it is estimated that approximately:

20 % of t  he municipal area consists of flat to softly

undulating land;

40 % of the municipal area consists of undulating land;

30 % of the municipal area consists of steep and fragmented

land; and -

10 % of the municipal area contains over - steep and dramatic
topogra phic conditions.

¥ 33 &

Elevation in the area ranges from low points in the eastern part of

the river valleys of the Umdloti, Umhlali and Umvoti Rivers in the

region of 85m above sea level to high points in the west ranging to
approximately 990m above sea level.

Linked to the change in altitude and topography is also a change in

soil and climatic conditions which are described in other sections
of this report.

C2.6.1Spatial Realities and their Development Implications
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The f ollowing is an overview of the deve lopment implications
emanating from the prevailing topographic conditions of the Ndwedwe
Municipality:

B Because of, inter alia , local topographic conditions much of
the existing road linkages are in an east - westerly direction
rendering north - south communic ation difficult. This has

affected available threshold levels within the municipality
regarding facilities and economic development;

B While the eastern and north - eastern parts of the area appear
to be more suitable for larger scale agricultural activities,
there exist opportunities for linking the existing development
to smaller scale and diversify agricultural activities in the
west;

B While topographic conditions in the west have created highly
sensitive environments, they have also facilitated the
retenti  on of significant areas of natural vegetation. This
creates opportunities for rehabilitation and upgrading of the
natural environment, the consequent improvement of local
living conditions and opportunities for recreational and
tourism devel opment; and

B The future development of the Ndwedwe area must be sensitive
to the particular topographic and landscape conditions of the
area, identifying appropriate growth and development areas
while retaining and building on the unique environments of the
area.

C2.62 Settlement Pattern and their development implications

Two different settlement patterns prevail in the Ndwedwe
Municipality relating to the historical background of the area.

While settlement in the north - eastern part of the area is largely
confined to few specific settlements, the remainder of Ndwedwe is
settled in a dispersed traditional settlement pattern.

In overall terms, the Ndwedwe Municipality accommodates a population
in the region of 130 140 people on 1153km 2, resulting consequently
inan ave rage settlement density of approximately 145 people / km2.

The development implications emanating from the prevailing

settlement pattern is that, while the existing dispersed settlement

pattern in traditional areas needs to be accepted as existing, it is

necessary to guide and control future growth in terms of

accessibility, levels of service, proximity to economic development,

agricultural potential, environmental and tourism - related issues. In

this regard, the Municipality must be guided by its LUMS T even
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though it has not been adopted I is already a clear indication of
how the municipality intends to deal with land use matters within
its jurisdiction.

C2.7 SERVICHELIVERYBACKLOGS

C2.7.1 \\ATER AND SANITATION

In terms of National Targets and Goals al | households must have
access to at least clean piped water 200 metres from household and

in terms of sanitation have access to at least ventilated pit

latrine on site by 2014.

Water Services Backlogs

In terms of the 2007 Community Survey the water back logs in Ndwedwe
Municipality stands at 46 %. llembe Municipality has done significant

progress on water and sanitation since 2004. Consequently, the

backlog has been reduced significantly.

Sanitation Backlogs

The 2007 Community Survey figures indicate tha t there is a backlog
of 86.4% in terms of sanitation in the Ndwedwe Mu nicipality.

District wide Estimated Funding required to Eradicate Backlogs

Table 3: District wide funding requirenments to eradi cates water and
sani tati on backl ogs

Municipality Cost to Cost to eradicate Total funding

eradicates water sanitation required
backlogs backlogs

Ndwedwe R 91, 239, 089 R 58, 552, 942 R 149, 792, 030
Maphumulo R 99, 863, 076 R 57, 893, 653 R 157, 756, 730
KwaDukuza R 64, 042, 265 R 41, 737, 292 R 105, 779, 558
Mandeni R 86, 768, 632 R 31, 273, 584 R 118, 042, 217
Total R 341, 963, 216 R 189, 457, 472 R 531, 370, 535

Table 3 above indicates that Ndwedwe and Maphumulo Municipalities
have major backlogs in terms of water and sanitation when compared

to the other two Municipalities. This therefore means that these two
municipalities need to be prioritized for these services.

Progress to eradicate backlogs T Ndwedwe Local Municipality
Tabl e 4: Access to water
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Total July 2003 November 2005

Households (HH)

No.of HH % No. of HH %

30 824 8289 26 17405 58

Tabl e 5: Access to sanitation

Total July 2003 November 2005
Households (HH)

No. of HH % No. of HH %
30 824 9247 30 11405 37

Free Basic Water

llembe District (as a Water Services Authority) Free Basic Water
policy is divided into two types, namely:

B Rudinentary level of service 1 boreholes, spring protection
and rai nwat er harvesti ng.
BE Mtered connections T households within the District qualifies

for a 6000 litres free basic wat er suppl y. Consunpt i on
higher than the 6000 litres is then subject to a stepped
tariffs, whi ch increases with the rate of consunption.

The implementation of FBW within Ndwedwe Municipality can be
summarised as follows:

Tabl e 6: FBWIi ndi vi dual connecti ons

Total HH FBW Individual
Connections

Ndwedwe LM

Table 7: FBW O her Sources
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Public Jo- Jo Tanks Hand Pumps Springs

Standpipes

Ndwedwe LM 642 96 270 19

Future Water and Sanitation Needs

In addition to the existing backlogs in terms of the existing
household s, the proposed Ndwedwe town centre will require additional
supply of water as there are housing and commercial developments
envisaged to take place. This area has been prioritized by the
Ndwedwe Municipality; the same is expected of the Water Services
Aut hority (Ilembe Municipality).

The Municipality has major backlogs in terms of water and sanitation

with water standing at 42% and sanitation at 63% respectively. The
District Municipality as the Water Services Authority in terms of

Powers and Functions ha s indicated that the major constraint to
reducing these backlogs is lack of adequate funding. In addition, it

has been indicated that availability of bulk water supply is another
constraint. However, the District is investigating various options

such asth e construction of a Dam on Umvoti River.

C2.7.2 ELECTRICITY

In terms of National Targets and Goals, all households must be
connected to national grid by 2014.

Access to electricity remains one of the major challenges facing the
Municipality. Disperse d settlement patterns, broken topography and

lack of bulk infrastructure pose a challenge in terms electricity

provision. Nevertheless, there are areas that have been identified

for other sources of energy such as non T grid electricity. Some of

these area s have benefited from this initiative but this kind of

electricity is not popular because of its limitations.

The Municipality has also electrified some schools. The intention

was to bring infrastructure closer to the communities. Once the
infrastructure has been provided it becomes easy to install
individual households. There are, however, limitations in terms of

the number of households that can benefit from this electricity
because of network constraints. Because of these limitations,

investigations hav e identified a need for an electric substation in

the area at a cost of R3 5 Million. In this regard, ESKOM appointed
SRK Consulting Engineers in 2007 to undertake an Environmental Impact
Assessment, the result of which has been the issuing of the RoD by

th e environmental authorities. The construction of the substation i S

underway in Sonkombo (ward 11.
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The current backlogs according to ESKOM statistics (2005) are as
follows:

Tabl e 8: Current backlogs: Electricity

Total Household Household Total No. of No. of
no. of S s not no. of Schools schools
Househol electri  fi electrifi School not electrifi
ds ed ed [ electrifi ed
ed
Ndwedw 27, 576 6,378 21,198 144 19 125
e

Key interventions to address electricity backlogs

B Areas where there is no infrastructure the Municip ality is
providing alternative sources of energy such as non - grid.
Investigations are being conducted on other forms of energy
(other than non - grid) that could be provided in these areas

B A task team has been formed consisting of officials from
Ndwedwe Muni cipality, eThekwini Municipality, Department of
Minerals and Energy and ESKOM to investigate the possible
interventions to speed up the provision of grid electricity.

B In areas where studies have shown that it is feasible to
provide grid electricity the Mun icipality will proceed with
installing such electricity to individual households.

Future Needs

Ndwedwe Town Centre is being formalized . The ROD from Dept of
Agriculture and Environmental Affairs has been issued. The

electricity challenge has been sorted . The constriction of the
substation has been started. This will yield more positive results

in the development of the town. Other development nodes within
Ndwedwe such as Bhamshela will require more electricity as they
grow. However, these nodes will bene fit significantly from the

substation project.

Future developments around the proposed Dube Trade Port and King
Shaka Airport such as small industries and commercial zones will
require reliable supply of electricity

In several consultations with ESKOM of ficials it has been indicated
that the current electricity backlogs and unreliability of

electricity supply in Ndwedwe Municipality will to a large extent be

resolved by construction of a substation.
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Free Basic Electricity

The implementation of a fr ee basic electricity policy remains a
challenge to the Municipality because there is no infrastructure.
According to ESKOM records only 124 households are receiving free
basic electricity.

Key interventions to address FBE

B Free Basic Electricity to be ext ended to all indigent
households that have been installed with electricity to date.

B Allindigent households installed with non - grid electricity to
date, to be provided with FBE.

B Allindigent households that receive neither grid nor non - grid
to be provided with other means of energy.

C2.7.3 HoOuUsING

According to Statistics SA (2007) Community Survey, housing backlogs
in Ndwedwe Municipality is at 70%. Current housing type throughout
the Municipality comprises largely of traditional rural dwellings,
occurr ing in dispersed and sparse pockets on traditional authority
land. There are no well developed urban centres in Ndwedwe. As such
the Municipality is in the process of establishing a town centre
which should provide for a range of housing stock such as midd
income to low income housing.

With the current rural housing projects, the housing backlog of 70%
will be reduced to a greater extent. Table 12 below list the
projects that are currently implemented and those that are at
planning stage.

Table 9: Curre nt housing projects in Ndwedwe

PROJECT TITLE NO. OF SITES VALUE COMMENTS
Mavela 1000 R34 049 000.00 Construction stage
Cele - 1250 R42 561 250.00 Construction stage
Nhlangwini

Nodwengu 1000 R34 049 000.00 Construction stage
Qwabe 700 R23 834 300 .00 Construction stage
Nkumbanyuswa 1000 R34 049 000.00 Construction stage
Hlophe 1000 R34 049 000.00 Planning Stage
Matholamnyama 250 R8 512 250.00 Planning Stage
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Nsuze- Gwensa- - - Awaiting Approval
Luthuli
Madundube - - Awaiting Approval

Housing Sector Plan

The Municipality has devel oped and adopted the Housing Sector Plan

C2.7.4 ROAD | NFRASTRUCTURE

There is huge backlog in terms of construction and upgrade of
Municipal roads. The Municipality has very limited capacity to

perform thi s function. However, t he purchased Grader and TLB has
contributed significantly in reducing backlogs in terms of road
maintenance . In this 2010/ 2011 fina ncial year, the Municipality set

aside budget for Grader hiring. The Graders are responsible for

maint aining roads in all Municipality wards.

There is no up - to - date record of all municipal roads. The study has

been conducted to classify all roads within the Municipality. The

classification was successful in determining the Municipal roads and

Provincial r oads. Even though there is no up -to - date data on
municipal roads backlogs, roads within the Municipality are

generally in very bad condition. A major constraint to upgrading

these roads is lack of funding and technical skills.

The main roads in Ndwedwe a re R614, R74 and P100. To expand road
networks, the municipal SDF identifies a south - north link as an
important corridor between Ndwedwe and Maphumulo which requires
investment. Funding in the amount of R400 Million is required to

construct and upgrade t his route. Once upgraded, opportunities can
be created in Ndwedwe Municipality and the rest of the District.

This will have resultant spin - offs in respect of the economy and job
creation.

The Department of Transport has invested R100 million in upgrading
P100 road which is one of the primary corridors within the
Municipality. Additional funding will continue to be budgeted for

this road.

Below is the map showing the Provincial Road Network within the
municipal boundaries.
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Key interventions to address roads backlogs

The Spatial Development Framework identifies primary,
secondary and tertiary corridors that require upgrading.

Timely preparation of solid Business Plans MIG funding, and
appropriate spending thereof.

To meet llembe and Provincial Department of Transport in order
to develop a strategic plan for roads upgrade.

The municipality has purchased a grader to assist in this

regard.

¥ 3 3 ¥

C2.7.5 REFUSE REMOVAL

In terms of National Targets and Goals, all households must have
access to at least once a week refuse removal service by 2014.

There are major backlogs (9

5.4%) in terms of refuse removal within

the Municipality.

The Municipality has initiated

waste management system.

The system focuses primarily

a more organized
on all major

nodes i.e Ndwedwe Central, Bhamshela and Glendale. The Municipality
installed skipbins and once they are full they are collected by the
appointed service provider since the Municipality does not capacity
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to deal with waste. In most areas of t he however, t he most common
waste disposal methods p racticed are:

®» Burning of waste;
®» Burying of waste; and -
®» Dumping waste in the back yards or surroundings.

Key interventions to address refuse removal backlogs

The Ndwedwe Municipality is largely rural with scattered settlements
pattern; as such it would be very difficult to provide refuse

removal service in the same manner as in well developed urban areas.
Furthermore, these areas are not generating a huge volume of waste.

In areas which have been ide ntified as activity nodes such as
Ndwedwe Village and Bhamshela, where noticeable volumes of waste are
being generated, the refuse removal service has prove to be viable.

To ensure that this function is provided, the Municipality has
prepared a Waste Man agement Plan that is providing guidance in the
provision of this service.

C2.7.6 TELECOMMUNICATION

There is major backlog in the provision of telecommunication
infrastructure. This situation hinders service delivery. However

there has been a considerab le number of Cell Masts that have been
erected in the area. This has improved the situation in some areas.

The Municipality has engaged n etwork operators to consider other
areas that have no network coverage. Other forms of communication

are currently bein g investigated.

C2.7.7 COMMUNITYFACILITIES

Provision of libraries, halls, créches, clinics and pension pay

point shelters remains one of the major challenges for the
Municipality. The Municipality has provided some community halls and
sports fields , bu t funding is always not adequate. The Public
Library in Ndwedwe Village has been constructed and is now fully
functional. There are plans to provide Mobile Library Service in

remote areas.

C2.7.8 | NFRASTRUCTURIDEVELOPMENTPLAN

Ndwedwe Municipality reco gnizes the importance of long - range capital
investment planning to maintain growth and vitality of the
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community. As a result, it is has prepared the Infrastructure

Investment Plan that seeks to guide it in terms of infrastructure

planning and delivery. Th e Plan matches the municipal priority
capital needs with a financing schedule. This Plan is discussed in
detail under Section L of the document.

C2.7.9 EXPANDEDPUBLIC WORKS PROGRAMME

Municipal officials have undergone EPWP training in order to be able

to implement projects in compliance with the EPWP criteria. There is

a continuous effort to ensure that the principles of EPWP are

adhered to. Projects such as the upgrade of the P100 road met the

EPWP criteria, and there has been some transfer of skills t o local
contractors and labourers.

C2.8 COMMUNITYSERVICES

C2.8.1 | NTRODUCTION

One of the major challenges facing Ndwedwe Municipality is the

scarcity of community facilities such as public libraries, well

located community halls, sheltered pension pay points, etc. The
Draft Customer Satisfaction Survey Report suggest that 89% of the

interviewees had no access to Municipal Library. To address this
challenge the Municipality is working in partnerships with Sector

Departments to provide such services. The focus is on providing high

order facilities at Primary and Secondary development nodes.

C2.8.2 CEMETERIES AND CREMATORIA

The Strategic Objective of the Municipality is to provide
appropriate access to cemeteries and mortuaries at Primary and
Secondary No des. There is a need for feasibility studies to be
conducted in order to determine suitable locations for cemeteries.
The Municipality is currently raising funds for this function.

Except for some in formal cemeteries situated within a few places of

worshi p; e.g. Msunduze and Ndwedwe Mission, the situation currently

is such that there is no formal cemetery throughout the Municipal

area. Upon the completion of the envisaged study, the Municipality

in conjunction with Ingonyama Trust will formalize areas foun dto be
suitable to be demarcated as cemeteries.
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C2.8.3 PuBLIC LIBRARIES

There is one public library located within Ndwedwe Village which has

recently been constructed and is now fully functional. The funding

for the establishment of this library was s ourced from the
Department of Arts, Culture and Tourism (KZN Library Services).

C2.8.4 CLINICS AND CRECHES

The strategic direction is to locate high order clinics and créches

in places of high potential and places with large numbers of people

with no ac  cess to these services. The main clinic (CHC) is situated
in the Ndwedwe Primary Node (Ndwedwe Village). The Department of

Health also provide for mobile clinics in remote areas. While there

are initiatives to improve access to these facilities, there are

major backlogs in terms of provision of clinics and créches in

remote areas.

The Department of Health is planning to establish six clinics which

would be operational by 2014. The following areas have been

identified for the establishment of clinics: Jike ni, Mthebeni,
Nsuze, Gawula, Simamane and Ndwedwe Mission.

C2.8.5 COMMUNITYHALLS AND MULTI- PURPOSECENTRES

Over the past ten years the Municipality has provided halls to
communities. However these have not been adequate, accessible and

very small in size. Again the strategic direction is to provide

these services to deve lopment nodes. There is one Tusong Centre
located in Bhamshela and another one in Sonkombo area. These
facilitates are being utilized by departments for the purposes of

satellite offic es. It is therefore clear that the Municipality
requires extra funding to provide these facilities. Furthermore,

funding is needed to maintain these facilities so that some revenue

can be generated through their use.
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C2.8.6 LOCAL SPORTSFACILITIES

High order sports facilities are provided at Primary and Secondary

nodes. As such a Regional Sports Field is situated at the Ndwedwe

Village. Some small sports fields are located in remote areas. The

Municipality is proceeding with providing sports fields in st rategic
areas. However, adequate funding for these projects remains a major

challenge. It is thus imperative that the Municipality work in

partnership with the Department of Sports and Recreation and the

llembe District to unlock some of the blockages in t erms of
sustainable delivery of these facilities.

C2.8.7 HIV/IAIDS

According to the Municipal Status Report at District level the

HIV/AIDS prevalence rate stands at 30%. The Municipality is in a

process of developing a comprehensive HIV/AIDS programme . The
strategic objective of the Municipality focuses on integration and

coordination of AIDS awareness and support programmes. As such the

Municipality intends to coordinate the work that is currently being

done by di fferent NGOOb s, De p ar d nhe rDistricto f
Municipality in relation to HIV/AIDS.

C2.8.7.1HIV/AIDS Policy

Through the Municipal Assistance Programme, funding was made

available for the development of an HIV/AIDS Policy. Service

Providers were appointed to assist the Municipality in developing
this policy and the policy is now in place.

C2.8.8PUBLICTRANSPORISSUES

The direction that the Municipality has taken with regard to Public

Transport issues is that of establishing a Public Transport Forum.

This forum will have represent atives from all stakeholders having
interest in the public transport sector. The intention is to address

all challenges that face public transport in Ndwedwe Municipality

such as reliability, safety, and access.
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C2.9 LOCALECONOMI®OEVELOPMENT

The Munic ipality has developed and adopted its LED Strategy. This
strategy proposes specific tourism, agricultural, and environmental
projects, and would, if used appropriately, ensure the successful
implementation of all proposed projects. It is critical that the
Municipality positions itself in such a manner that there is
economic growth and job creation in the area, as it currently lacks

a solid revenue base.

There are some opportunities that have been identified in relation

to the development of King Shaka Inter national Airport and Dube
Trade Port. What remains now is the implementation of the Strategy

by packaging the tourism products and marketing them aggressively.

C2.10MuUNICIPALFINANCE

The Municipality is almost 100% grant dependent. It is therefore

impo rtant that a strategy is put in place to ensure that the

municipality is able to generate some revenue. To achieve this, the

municipality is, among other things, currently conducting an audit

of its properties that can be used to generate revenue. Once Tar iff
of Charges is in place, properties such as community halls and

market stalls will be used to generate revenue.

C2.11INSTITUTIONAIDEVELOPMENT

C2.11.1 | NTRODUCTION

The Municipality has been under the Project Consolidate Programme

and has, through t he implementation of its Plan of Action, managed

to solve some of the capacity constraints in areas of planning and

financial management. Further, it has also made significant progress

in terms of addressing the Auditor - General comments. The
Municipality h as an unqualified report with areas of emphasis during
the year ended 30 June 2010
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There is still a need for management reforms and organisational
arrangements so that there can be a successful implementation of the
IDP.

C2.11.2 HUMANRESOURCES

Organogr am
The Organogram is to a large extent taken into account the need for

the proper re - engineering of the institution so that the
municipality is orientated towards meeting its strategic
directives. 99% of the vacant posts have been filled

B It is always the Council 6és vision that the O ganogram shoul d
al ways be aligned to its strategic directives. This approach

ensures that the nunicipality, through the filling

strategic posts, is able to deliver on its strategic

obj ectives. From 2007/2008 i 2011/2012 financial years,

municipality undertook to fill the followi ng posts which are

critical for the successful inplenentation of its |DP:

B Director Econom c Devel opnent and Pl anni ng: this directorate

is responsible for the sustainable econonic growth
devel opnent, and delivery of infrastructure and

services, to a particular extent. These responsibilities
i nclude Local Econonic Developnent, Tourism agricultural

devel opnent , envi ronnent al / devel opnent pl anni ng,

sust ai nabl e human settlenments (Housing Devel opnent). Since the
filling of this post, the Mnicipality has nade a noticeable
progress in terns of developing LED and Tourism Strategy,
Agricultural Sector Plan, frameworks for nodal devel opnent,
and Housing Sector Plan. Sonme of the projects (whether at the
| evel of studies or otherwise) that are dictated by the above

over |l appi ng f r amewor ks have or are currently

i mpl enented, e.g. projects such as Nhl angakazi tourism project
and KwaLoshe proj ects; there are food massi fi cation
agricultural projects that are currently being inplenented
(e.g Makhuluseni Project); the nunicipality is «currently
buil ding agri-processing mni-factories closer to the Ndwedwe

town centre. Studies regarding the devel opnment of nodal

are currently being conducted; there are housing projects that
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are currently being inplenmented and sone are bei ng packaged as
per the Housing Sector Plan.

B Director Financial Services (CFO: this directorate is
responsible for financial nmanagement and viability of the
muni cipality. Because of the filling of +the post, the

municipality is now in a position to map out how it intends,
for exanple, to inplenent the MPRA;, devel op Indigent register

attend to issues of financial control; take neasure steps to
address the concerns that have been raised by the Auditor-
Ceneral, including those that would be raised by the Audit
Conmittee from tine to tinme when performng its functions.
| ssues regarding the raising of revenue are being attended to.
E.g. the nunicipality is currently developing Tariffs that
would enable it to get revenue from the wutilization of
muni ci pal halls, market stalls, etc. In the execution of
fi nanci al duties, the CFO is assisted by the Mnager
Account ant .

E Mnager IDP : Until recently, the nunicipality had a dedi cated
In-house O ficial responsible for preparation, review, and
monitoring of its IDP. This responsibility is inportant
because the nunicipality was able to plan holistically to
ensure that a nunber of conmunity needs are net. Further, the
Minicipality was able to own its |IDP because of this
undertaking to ensure that the IDP continually remain rel evant
to its environment and the changi ng needs.

BE Area Manager Tusong Centre (Bhanshela Area): the nunicipality
is now in a position to ensure that there is integrated
service delivery by governnent departments. This will not only
ensure integrated service delivery, but also a holistic
devel opnent of Bhanshela as inportant node wthin the
municipality, hence the inportance of this post in the
Or ganogram

B Mnager Communi cations: it is inportant that the nmunicipality
is able to communicate with the internal and external world to
ensure great accountability and transparency in the affairs of
the municipality. Good governance dictates that citizens are
informed and consulted of various activities wthin the
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